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VE KET QUA HOAT PONG CUA BAN KIEM SOAT NAM 2021
Kinh giti: PAI HOI PONG CO PONG NAM 2022

Can cir Didu 1¢ Cong ty ch phén Nué6e Thi Dau Mot;

Cin cit Quy ché hoat dong cia Ban Kiém Soat;

Ci#n ot B4o céo tinh hinh sén xuét kinh doanh, bao cdo tai chinh, bdo c4o danh gia
cbng téc quan ly, diéu hanh cong ty nim 2021;

Thue hién cong tac I{Iem tra, gidm sat, thAm dinh bdo céo tinh hinh sén xuét kinh doanh,
thdm dinh béo céo quyet toan tai chinh va bao céo dnh gid cong tac quan ly, didu hanh Cong
ty ndm 2021, Ban kiém soat théng nhit bao cdo trinh dai hoi ddng cb dong (PHPCP) nhu
sau:

I. Tinh hinh hoat déng ciia Ban Kiém soit (BKS):

1. Co cAu thanh vién Ban Kiém Soat:

- Ba Nguyén Thi Ngoc Thanh — Truéng Ban

- Ba Lé Bach Lién — Thanh vién

- Ba Nguyén Thi Mong Thudng — Thanh vién

2. C4c hoat déng cita Ban Kiém Soat trong niim 2021:

Ban Kiém so4t da thue hién cdc nhiém vu chinh nhu sau:

- Giam sét hoat dong cia Hoi Pong Quan Tri (HDQT) vigc thue hién dung theo Diéu 18
hoat dong ctia Cong ty, cdc Nghi quyét ctia Pai hoi dong c6 dong va cia HDQT cong ty
ban hanh.

- Giam sét viéc quan 1y, didu hanh san xuit kinh doanh ctia Ban Téng Gidm Déc

- Kiém tra tinh phap 1y, hop phép, trung thue va chuén muc trong cong tac hach toan Kké
toan, kiém tra céc so liéu hoat dong san xuét kinh doanh hang quy, b4n nién, thuong nién;
céc hop ddng, chimg tir ké todn, thong ké va lap bao cdo tai chinh c¢6 kiém toén ban nién,
thuong nién cia Cong ty.

- I{.iém tra, kiém soét tinh phap 1y, trung thuc cac hd so phép 1y, cac hop ddng trong cong
tac dau tu xay dung co ban theo ding trinh ty, quy dinh hién hanh.

- Tham du cac cudc hop ctia HDQT, gidm sét viéc thuc hig¢n theo Nghi quyét va cc cong
viéc khac.

- Theo ddi tinh hinh déu, tu, thuc hién ké hoach san xuét kinh doanh, hoat ddng ciia cic
cong ty con, cong ty lién két c6 von gop cua Cong ty.

- P& xuét luc chon cong ty Kiém toan doc 1ap kiém todn Béo céo tai chinh hang nim.

3. K& hoach, dinh hwéng cong tac ciia Ban Kiém Sot nim 2022:



- Ban kiém soat s& tiép tuc thue hién cong tac kiém tra, giam sét theo chirc ndng, nhiém vu
duge quy dinh tai Luat Doanh nghi€p va Diéu 1& Cong ty.

- Kiém soé4t trinh tu phap 1y va hiéu qua thuc hién cong tac dAu tu phat trién, m& rong sn
xuét kinh doanh ctia Céng ty. Pam béo cong tac quan ly chi phi déu tu xdy dung co ban ding
d4n, minh bach, tiét kiém chi phi, ning cao hiéu qua ciia dy 4n, cong trinh.

- Giam sat thuc hién cong tic phap 1y, cong b thong tin phit hgp, ding theo quy dinh luét
chitng khoan.

- Gidm s4t HDQT, Ban didu hanh Cong ty thuc hién Nghi Quyét cia DHPCD nim 2022
dé ra.

- Thuc hién céc cdng tac khéc theo chitc ndng, nhi¢m vu ciia BKS.

I1. Panh gia cong tic quén ly, diéu hanh hoat ddng sin xuét kinh doanh trong niim 2021:
1. Cong tdc quan ly ctiia Hoi ddng quan tri:

- Hoi ddng quan tri cdng ty da thwc hién ding nhiém vu, quy ché hoat dong ciia HDQT.
Céc phién hop dugo tién hanh ding theo quy dinh tai Diéu 1¢ Cong ty. Noi dung céc phién
hop 14 nhitng van dé thudc nhiém vy va thAm quyén cia HDQT.

- Gitta céc phlen hop dinh ky ctia Hoi dbng quan tri, khi can g1a1 quyét cac vén d& cip bach

thude thdm quyén lién quan dén hoat dong ctia Cong ty, Hoi ddng quan tri déu tb chue ldy y
kién céc thanh vién bing vin ban, va c6 thong tin cho Ban Kiém soét.

2. Céng tic diéu hanh ciia Ban Téng Giam doc:

-Ban Téng Gidm dbc Cong ty di thyuc hién day du, kip thoi cic Nghi quyét, quyét dinh ctia
Hbi ddng quan tri. Chu dong 1ap ké hoach, quan ly, diéu hanh, str dung vbn, tai san, lao dong,
phan cong nhiém vu Ban Téng Gidm dbc dé chi dao, didu hanh s4n xuét kinh doanh theo ding
ké hoach nim 2021 @& ra, thuc hién ddy di nghia vu @i v6i nha nude va ché dd chinh sach
cho nguoi lao dong.

- V6ind luc cta tip thé cin bd cong nhan vién, sy doan két tap thé ciing v6i sy chi dao kip
thoi cia HPQT, Ban Téng Gidm dbc Cong ty da tiing bude khic phuc cac ton dong, ddm bao
hoan thanh dtng ké hoach SXKD theo Nghi quyét ciia HPQT.

3. Danh gia sy phéi ho P hoat dong giita Ban Kiém soat véi Hoi dong quin tri, Téng
Giam d6c diéu hanh va cb déng.

- Hoi dbng quan tri, Ban Kiém soét, Ban Tng Gidm dbe da phéi hop chit ché trong cong
tdc quan ly, diéu hanh hoat dong ctia Cong ty trong nim vira qua.

- Cac cude hop HDQT déu moi Ban Tong Giam dbc, Ban Kiém soét tham du, déng gop y
kién x4y dung hoan thién co ché, chinh sach quan 1y diéu hanh Cong ty.

- Céc nghi quyét ban hanh ddu c6 su thong nhét cao, cung chp diy dd kip thoi cho Ban
Kiém soét, Téng Giam dbc diéu hanh.

- Su phéi hop gitta HDQT, Ban Kiém soét va Ban Téng Gidm dbc Cong ty duoc thye hién
phit hop va khoa hoc.

IIL. Thim dinh Béo cdo tai chinh nim 2021:
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1. Cong tac lap va kiém tra Bdo cdo tai chinh:

BKS kidm tra B4o cdo tii chinh ciia ndm 2021 va céc bao cdo c6 lién quan dén hoat dong
san xuat kinh doanh nim 2021, BKS nhén xét nhu sau:

- Cong ty da tuén thu cac chudn muc va ché d6 ké toan Viét Nam hién hanh theo dung
quy dinh.

- Céc chirng tir ké toan duge thyc hién dAy du va luu giit gon gang, d& dang cho cong tac
kiém tra, kiém soat. C4c biéu mau rd rang, ding theo quy dinh.

- BKS théng nht v6i s6 liéu BCTC nim 2021 ctia Cong ty, bao céo phan dnh trung thuc
tinh hinh tai chinh tai thoi diém ngay 31/12/2021.

2. Nhén xét két qua, tinh hinh sén xuét kinh doanh niim 2021:
Don vi tinh: Triéu dong.

)
str| it Nim | Nim | Tingighn |
’ 2020

I |Téng doanh thu 606.076 | 406.642 199.434 +49%

1 | DT béan hang va CCDV 417.024 | 385.643 31.381 8%

2 | Hoat dong TC 188.633 20.407 168.226 824%
Thu nhép khac 419 592 -173 -29%

III | Loi nhuan TT 336.122 | 182.778 153.344 84%
V | Lginhuin ST 328.619 | 172.956 155.663 90%

Nguén: Céng ty Cé phin Nuéc Thit Didu Mpt.
Nhdn xét chung:

- Téng doanh thu ndm 2021 so v6i nam 2020 ting 199,4 ty ddng, ting 49%. Téng doanh
thu tdng so véi ndm 2020 cha yéu 12 do doanh thu ting tir hoat ddng tai chinh 824%; trong do
doanh thu ban hang va cung cdp dich vu ting 31,3 ty ddng, ting 8,1%; ting do san lugng
nudce tiéu thy tang.

- Loi nhuén truée thué nim 2021 téng 153,3 ty dbng so v6i nam 2020 twong dwong
84%.

- Lgi nhuén sau thué nim 2021 so v6i nam 2020 ting 155,6 ty df“)ng, ting 90 %; dat 124

% so vdi ké hoach nam 2021 theo Nghi quyét Dai hi dong cb dong thong qua.

# Panh gia mot sd chi tiéu hoat dong nim 2021:

STT Chi tiéu 31/12/2021 | 31/12/2020
1| Loi nhuan sau thué/Tong tai san (ROA) 13,7% 7,3%
2 | Loi nhuén sau thu(%/ von CSH (ROE) 17,8% 10,4%
3 | Loi nhudn sau thué/doanh thu (ROS) 54,2% 42,5%
4 | Kha ning thanh todn hién hanh 0,71 0,48
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5 | Kha nang thanh toan nhanh (TS ngén han - hang TK)/Ng 0,59 0,46
ngdn han)

Nhin chung, c4c chi s& phan dnh hiéu qua san xuét kinh doanh trong nim 2021 so véi
ndm 2020 ddu ting, yéu t& anh hudng dén céc chi s6 phan 4nh ting so véi ndm 2020 1a do
doanh thu hoat dong tai chinh tang, vbn chu s& hitu ting. Trong ndm 2021 Cong ty hoat dong
kinh doanh c¢6 hiéu qua.

Khé ning thanh toan hién hanh tai thoi diém 31/12/2021 véi ty s6 0,71 <1; Ty 1€ nay
thip, didu nay cho thiy rang ngudn tai san ngén han d¢am bao cho céc khoan ng ngén han 1a
chua dam bao, tuy nhién cac khoan ng ngén han ctia cong ty da phén tir cac khach hang than
quen nén kha ning phai thanh toén ciing ltc 1a khong co. Tuy nhién, c6ng ty cin c6 ké hoach
can dbi ngudn vén ngin han @& hoat ddng san xuét kinh doanh dat hiu qué hon trong ndm
2022,

Kha néng thanh toan nhanh tai thoi diém 31/12/2021 véi ty s6 0,59<1; chimg td kha
niing thanh todn ng dén han ctia Cong ty chua ddp ing tai thoi diém nay.

Nhu vdy, céc chi sé ROS, ROE, ROA dénh gia vé& hiéu qua hoat dong sin xuft kinh
doanh ciia cong ty trong nim qua dat khé cao so véi cic doanh nghiép hoat djng ciing nganh
nudce.

3. Tinh hinh dAu tw tai chinh:

Hién tai, tong gia tri déu tu vao cong ty con, cong ty lién két1a 1.307,11 1y ddng, trong
do:

- Céng ty Cb phin Nuéc - Mbi truong Binh Duong (BIWASE):

Tai ngay 31/12/2021, Céng ty ném git 72.187.500 ¢b phan, chiém ty 1¢ 37,42%, v6i
téng gid tri ddu tw 12 1.061,16 ty dong.

- Céng ty Cé phan Tu vin Cp thoat nue va Moi trudng (WASE):

Tai ngdy 31/12/2021, Cong ty ndm git 200.000 ¢d phan, chiém ty 1¢ 25%, vén dau tu
13 5,48 tj dong.

- Cong ty CH phan Cép nuéc Ddng Nai (DNW):

Tai ngay 31/12/2021, Céng ty nm gitt 14.475.399 ¢b phén, chiém ty 1& 12,06%, von
dAu tu 12 196,92 ty ddng.

- Cong ty C phan Cép nuéce Gia Tén:

Tai ngdy 31/12/2021, Céng ty nfim giit 3.500.000 c§ phan, chiém tj 1¢ 20,16%, von
dAu tur 12 43,55 ty dong.

4. Tinh hinh tai sdn va ngudn vbn ciia Cong ty tai ngay 31/12/2021:
Don vi tinh: Triéu dong.

Téng, gidm so voi ndm
TT Chi tiéu Nam 2020 | Nam 2021 2020

Muc (+,-) | % (+,-)%
I | Tong taisin 2.379.896 2.405.329 +25.433 | +1,1%
A | Tai san ngin han 202.376 245.058 +42.682 | +21,1%

Tién va cac khoan tuong

1 duong tidn 52.891 86.107 +33.216 | +62,8%
7 | Péu tu tai chinh ngén 0 0
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3 | Cac khoan phai thu ngin 118.796 100.700 -18.096 | -15,2%
4 | Hang tén kho 7.416 40.883 +33.467 | +451,3%
5 | Tai san ngén han khac 23.273 17.367 -5.905 | -254%
B | Taisan dai han 2.177.520 2.160.270 -17.250 |  -0,8%
1 | Tai san c¢b dinh 827.819 856.631 +28.813 |  +3,5%
2 | Tai san d& dang dai han 119.268 5.681 -113.587 | -95,2%
3 | DPautrtaichinh diihan | 1227373 |  1.296.748 +69.375 | +5,7%
4 | Tai san dai han khac 3.060 1.209 -1.850 | -60,5%
II | Téng ngudn vén 2.379.896 |  2.405.329 +25.433 | +1,1%
A | No phai tra 724.504 558.631 -165.891 | -22,9%
1 | No ngén han 424.845 345.717 -79.128 |  -18,6%
2 | No dai han 299.659 212.896 -86.762 |  -29,0%
B | Vbn chii sé hitu 1.655.392 1.846.715 +191.323 | +11,6%
1 | Vén gop cia chi s hitu | 1.000.000 1.000.000 0

2 | Thing du vén cb phin 397.799 397.799 0

3 | Quy dau tu phat trién 204.637 239.227 +34.591 | +16,9%
4 | Loinhuén ST chua phan 52.956 209.688 +156.732 | +296,0%

IV. Kién nghi Ban kiém soAt:

Ban Kidm Soat nhan thdy phan 16n cdc Khoan chi phi Xy dung co bin d& dang tai
thoi diém ngay 31/12/2021 da duge Cong ty hoan thién hd so phap 1y va dua vao ting tai san
cb dinh. Trong d6 chi yéu 02 cong trinh 16n la:

+ Cong trinh dy 4n hé théng nuéc Bau Bang giai doan 2.

+ Cong trinh du 4n h¢ théng cép nude DI An giai doan 3.

Trén day la bdo cdo cia Ban Kiém soét v& tinh hinh hoat dong san xuét kinh doanh
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Tran trong kinh trinh./.

TRUONG BAN KIEM SOAT

Nguyén Thi Ngoc Thanh
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