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I. THONG TIN CHUNG

GENERAL INFORMATION
1.  Théng tin khdi qudt

Overal information

- Tén giao dich/ Trading name: CONG TY CO PHAN NUGC THU DAU MQT/ THU
DAUMOT WATER JOINT STOCK COMPANY

- Gidy c’hl'm‘g nhﬁn dang ky doanh nghiép s6/ Business Registration Cer:tiﬁfate No.:
3702226772 cAp 1an dau ngay/ issued for the first time on dated 07/11/2013 thay d6i lan thir 10
ngay/ 10th changed on date 24/02/2025. :

- Vén didu 18/ Charter capital: 1.100.000.000.000 dong.

- Vén diu tu cia chi s& hitw/ Owner's capital: 1.100.000.003.750 VND.

- Dia chi/ Address: S6 11B dudng Ngé Van Tri, phudng Phi Loi, Tp.Thi Dau Mét, tinh
Binh Duong.

- Sb dién thoai/ Telephone: 0274 3842277 - 0274 3842255

- 86 fax: 0274 3841838

- Website: www.tdmwater.vn

- M3 cb phiéu/ Stock code: TDM

- Qud trinh hinh thanh va phdt trién

Establishment and development process

Céng ty duge thanh 1ap ngay 07 thang 11 nam 2013 v&i muc tiéu khai thac, xir 1y va cung
cép nuéc sach sinh hoat, thot nude va xu ly nudce thai, xdy dung céc cong trinh cong ich, budn
bén vat tu nganh nudc...

The company was established on November 7, 2013 with the objective of exploiting,
treatment, and supply clean water for domestic use, drainage and wastewater treatment, public
works construction, and trading of water materials...

Nhitng mbc sy kién quan trong dbi véi hoat dong kinh doanh ciia Cong ty dugc trinh bay
nhu sau:

Important milestones for the Company’s business operations are presented as follows:




Giai doan/ Period 2013- 2024:

2013

2014

2015

2017

Ngay 07/11/2013 thanh 1ap méi CTCP Nuorc Thi DAu Mt hoat dong theo Glay
chimg nhian ding ky kinh doanh sb 3702226772 dang ky lan diu ngay
07/11/2013 do S& KH&DT tinh Binh Duong cép.

On November 7, 2013, Thu Dau Mot Water Joint Stock Company was
established operating under Business Registration Certificate  No.
3702226772, first registered on November 7, 2013 issued by the Department
of Planning and Investment of Binh Duong province.

CTCP Nuée Thi Diu Mot duge UBND tinh Binh Duong phé duyét dy én dau
tu xay dung cong trinh Cap nude Nam Thu Diu Mot md& rong (NMN Di An),
cong sudt 45.000m*/ngay dém theo quyét dinh s6 2951/QD-UBND ngay
10/10/2011 cta UBND tinh Bmh Duong dén thang 09/2014 nha méy hoan
thanh dua vao sit dung sau gin 9 théng thi cdng. Thang 10/2014 Giai doan 1:
Nha méy Nuéc Nam Thu Dau Mdt cong suét 45.000 m*/ngdy dém chinh thire
di vao hoat dong.
TDM was approved by the People's Committee of Binh Duong province to
invest on the expanded South Thu Dau Mot Water Supply Project (Di An Water
Plant), capacity of 45,000m%day and night according to Decision No.
2951/QD-UBND dated October 10, 2011 of Binh Duong Provincial People's
Committee until September 2014, the plant was completed and put into
operation after nearly 9 months of construction. October 2014 Phase 1: South
Thu Dau Mot Water Plant with capacity of 45,000 m*/day and night officially
came into operation.

Sau 3 thang di vao hoat cong sult nha may dat 80%, Hoi dbng quan tri Céng
ty tiép tuc trién khai khoi cong g1a1 doan 2: Nha méy Nudc Nam Thu Dau Mbt
mé& rong (NMN Di An) cOng suit 45.000m>/ngay dém, ning tbng cong suét lén
100.000m>/ngay dém dua vao khai thic sir dung thang 10/2015.

After 3 months of operation, the plant's capacity reached 80%, the BOM of
TDM continued to start construction of phase 2: Southern Thu Dau Mot Water
Plant expansion project (Di An Water Plant) with capacity of 45,000m’/day
night, increasing the total capacity up to 1 00,000m3/day and night and put into
operation in October 2015.

Giai doan tir khi thanh lap dén khi hoa.n thanh giai doan 2 Nha may Nu6c Nam
Thu Dau M6t mé rong Cong ty cb vén didu 18 tir 200 ty ddng ting 1én thanh
300 ty dong.

From establishment to completion of phase 2 of South Thu Dau Mot Water
Plant expansion, the company's charter capital increased from 200 billion
VND to 300 billion VND.

Sau qu4 trinh thdm do va nghién ciru tiém ning nhu cAu phét trién cia Khu db
thi Cong nghlep Bau Bang Hoi dong quan tri Cong ty nhan thdy tiém néng phat
trién 14 rét 16n nén da quyét dinh dAu tr dy 4n cap nuée Khu vye Bau Bang
cOng suét 60.000m/ngay dém. Giai doan 1 cng suét 30. 000m3/ngay dém, bao
gdm céc hang muyc x4y dung tram bom nudc thd, tuyén dng nude thé va nha
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2018

2019

2020

2024

méy xir Iy. Nha mdy Nude Bau Bang giai doan 1 chinh thirc dwge dua vao van
hanh ngay 17/02/2017.

After the process of studying and researching the potential development needs
of Bau Bang Industrial Urban Area, the BOD of the Company realized that the
development potential is very large, so decision to invest in a water supply
project in Bau Bang Area is made, with the capacity is 60, 000m°/day and night.
Phase 1 has a capacity of 30,000m*/day and night, including construction items
for raw water pumping stations, raw water pipelines and treatment plant.
Therefore, Bau Bang Water Treatment Plant phase I was officially put into
operation on February 17, 2017.

Trong nim 2018 cong ty phét hanh ting VDL tir 650 tj ddng thanh 812 ty dong.
In 2018, the company increased charter capital from VND 650 billion to VND
812 billion.

Cong ty hoan thanh ting vén didu 18 tir 812 ty ddng lén thanh 957 tj dong.
The company completed increasing its charter capital from VND 812 billion to
VND 957 billion.

Nhim dép tmg nhu ciu sir dung nuéc clia Khu vue Nam Binh Duong, Hoi dong
quan tri Cong ty quyét dinh dAu tw Dy 4n “Néng céng suat Nha méy nuée Di
An 16n thém 100.000m*/ngay dém”. Dong thé vao thang 01/2019 va cong trinh
co ban hoan thanh chufn bi vin hanh thir vao théang 12/2019.

In order to meet the water demand of the South Binh Duong Area, the
Company's Board of Directors decided to invest in the Project "Increasing the
capacity of Di An Water Treatment Plant by 100, 000m’/day and night".
Groundbreaking took place in January 2019 and the project was basically
completed and ready for testing operation in December 2019.

Du 4n “Néng cong suit Nha méy nudc Di An 1én thém 100.000m*/ngay dém”,
nang tdng cong suit 1én 200.000m>/ngay dém va duge hoan thanh dua vao khai
thac sir dung thang 01/2020.

Project "Increasing the capacity of Di An Water Treatment Plant by
100,000m/day and night", bringing the total capacity to 200,000m*/day night
and was completed and put into operation in January 2020.

Trién khai thi cong dy 4&n HTCN Khu vyc Bau Bang giai doan II, néng cong
sudt thém 30.000m?/ngay dém. Hoan thanh dua vao sir dung thang 12/2020.
Deploying construction of Bau Bang Industrial System Area Project phase 1],
increasing capacity by 30,000m’/day and night. Completed and put into
operation in December 2020.

Céng ty hoan thanh tang vén didu I¢ tir 957 ty ddng 1én thanh 1.000 ty dong.
The company completed increasing its charter capital from VND 957 billion to
VND 1,000 billion.

Céng ty hoan thanh ting vén didu 18 tir 1.000 ty ddng 1én thanh 1.100 ty dong.
The company completed increasing its charter capital from VND 1,000 billion
to VND 1,100 billion.




Giai doan cong ty dai chiing/ Public company stage:

08/03/2016

21/03/2016

01/04/2016

07/2017

10/2018

T09/2019

T09/2020

T04/2024

CTCP Nuée Thi Diu Mt dugc UBCKNN chip thuén 1a Cong ty dai ching.
TDM is approved by the State Securities Commission as a public company.
CTCP Nuée Thi Diu Mot duge TTLKCK Viét Nam cép gidy chimg nhén déng
ky Iuu ky chiing khoan 14n diu véi téng sb lugng chimg khodn 1a 30.000.000
cd phiéu.

TDM was granted the first securities depository registration certificate by the
Vietnam Stock Exchange with a total number of 30,000,000 shares.

Céng ty d4 chinh thirc déng ky giao dich cb phiéu trén san giao dich UPCOM
ctia SGDCK Ha Noi véi ma ching khoén TDM, danh déu mdt bude phét trién
mai cia Cong ty.

TDM has officially registered to trade shares on the UPCOM of the Hanoi
Stock Exchange with the stock code TDM, marking a new development step Sfor
the Company.

Cong ty ph4t hanh thanh cong thém 30.259.482 cb phiéu, ting v6n diéu 16 thue
g6p 1én hon 650 ty ddng.

TDM successfully issued an additional 30,259,482 shares, increasing its actual
paid-in charter capital to more than 650 billion VND.

Pén ngay 05/ 10/2018 Cong ty chao d6n mdt su kién quan trong danh dAu mot
giai doan phat trién méi 1a cb phiu ctia Cong ty chinh thirc duge niém yét va
giao dlch tai S& giao dich chimg khoén thanh phb Hb Chi Minh theo Quyét
dinh s6 397/QD-SGDHCM ngay 05/10/2018.

On October 5, 2018, TDM welcomed an important event marking a new stage
of development as the Company's shares were offt cially listed and traded at the
Ho Chi Minh City Stock Exchange according to Decision No. 397/QD-
SGDHCM dated October 5, 2018.

Cong ty phét hanh cb phiéu ra cong chung thong qua hinh thirc déu g1a cong
khai va Phét hanh riéng 1& cho nha d4u tu, néng vén didu 16 tir 812 ty ddng 1én
thanh 957 ty dong.

TDM issued shares to the public through public auction and private placement
to investors, increasing charter capital from VND 812 billion to VND 957
billion.

Céng ty phat hanh ¢ phleu theo chwong trinh lya chon cho ngudi lao dong,
nang vén diéu 1¢ tir 957 ty dbng thanh 1.000 ty ddng.

TDM issued shares under the employee option program, increasing charter
capital from VND 957 billion to VND 1,000 billion.

Cong ty chao ban thém 10.000.000 ¢b phiéu ra cong chung cho c¢b dbng hién
hitu, néng vén diéu 1¢ tir 1.000 ty d6ng 1én thanh 1.100 ty dbng.

TDM offered to sell an additional 10,000,000 shares to the public to existing
shareholders, increasing charter capital from VND 1,000 billion to VND 1,100
billion.

Nganh nghé va dja ban kinh doanh:

Business segment and business operating area.
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2.1 Nganh nghé kinh doanh:

Business lines:

- Khai thac, xir ly va cung cAp nuéc/ Water exploitation, treatment and supply

Chi tiét: Ddu tu, khai thdc, xit Iy, cung cdp mede sach phuc vu sinh hoat va san xudt

Details: Investment, exploitation, treatment, and supply clean water for daily life and
production

- Thoét nude va xir ly nuée thai/ Drainage and wastewater treatment

Chi tiét: Pdu tie va quan Iy hé théng thodt nudc

Details: Investment and management of drainage system

- X4y dung cdng trinh cong ich/ Public works Construction

- Lap dit hé théng cép thodt nude, 10 sudi va diéu hoa khong khi/ Install plumbing, heating
and air conditioning systems

Chi tiét: Thi cong xGy dung sta chita hé thdng Cdp thodt nudc

Details: Construction and repair of water supply and drainage systems

- Hoat ddng kién tric va tu vAn k§ thudt c6 lién quan/ Architectural activities and related
technical consulting

Chi tiét/ Details:

Thiét ké kién triic cong trinh ddn dung va cong nghiép/ Architectural design of civil and
industrial projects;

Thiét k& két cdu cong trinh dan dung va cong nghiép/ Structural design of civil and industrial
projects;

Thiét ké cdp thodt nuéc/ Water supply and drainage design;

Thiét ké dién cong trinh ddn dung va cong nghiép/ Electrical design for civil and industrial
projects;

Thiét ké cde cong trinh thuy dién vira va nhd/ Design of small and medium hydroelectric
projects;

Gidm sdt cong tde xdy dung va hoan thién cong trinh déan dung va cong nghiép/ Supervise
the construction and completion of civil and industrial projects;

Gidm sét céng tdc xdy dung va hoan thién cong trinh ha tang kj thudt/ Supervise the
construction and completion of technical infrastructure works;

Lép du todn, dy dn ddu tu xdy dung cong trinh/ Prepare estimates and construction
investment projects _

- Ban 1& hinh thirc khac chua dwoc phan vao dau/ Other forms of retail not yet classified

Chi tiét: Bdn Ié vt tw nganh nude

Details: Retail of water industry supplies

- B4n budn chuyén doanh khac chua duge phén vao daw/ Other specialized wholesale not
yet classified

Chi tiét: Ban budn vdt tu nganh nudc

Details: Wholesale of water industry supplies

- Xay dung céc loai nh&/ Construction of all types of houses

- Lép dat hé thong dién/ Install electrical system

Chi tiét: Thi cong dwong ddy trung, ha thé, tram bién dp, hé thong chiéu sdng cong cong




Details: Construction of medium and low voltage lines, transformer stations, public lighting
systems

- Budn béan vt liéu, thiét bi l&p dat khac trong xy dung/ Trading in materials and other
installation equipment in construction

Trir hoat dong béi cat/ Except sand beach activities

- Lép dathé théng xay dyng khac/ Installation of other construction systems

Khong hoat dong tai tru s& chinh/ Not operating at headquarters

- Xay dyung cong trinh k¥ thuat dén dung Kkhéc/ Construction of other civil engineering works

- Hoat dong x4y dung chuyén dung khéc/ Other specialized construction activities

- Hoat dong chuyén momn, khoa hoc v cong nghé khac chua duge phén vao daw/ Other
professional, scientific and technological activities not classified elsewhere

Chi tiét: dich vu tue vén vé méi truong

Details: environmental consulting services _

- Cho thué méy moc thiét bi va 46 ding hitu hinh Khéc khong kém ngudi diéu khién/
Machinery, equipment and other tangible items rental

- Kidm tra va phan tich k§ thuat/ Technical testing and analysis

Chi tiét: Dich vu phdn tich, ddnh gid chét lugng nude, moi truong

Details: Water and environmental quality analysis and assessment services

2.2 Dia ban kinh doanh:

Business operating area:

Hoat dong san xuAt kinh doanh ctia Cong ty chu yéu tAp trung vao san xuht va cung cép nudce
sach phuc vu khu dén cu va cdng nghiép khu vure Nam Tht DAu Mot, Bau Bang thubc tinh Binh
Duong, Kénh phan phéi bén si qua ddng hd tdng cho Cong ty Cd phan — Tbng cong ty Nudbe —
Mbi trudng Binh Buong (Biwase).

The Company's production and business activities mainly focus on producing and supplying
clean water to serve residential and industrial areas in the South Thu Dau Mot and Bau Bang
areas of Binh Duong province, wholesale distribution through meter, generally records for Binh
Duong Water - Environment Corporation-JSC (“Biwase ”).

3. Thongtin vé md hinh qudn tri, té chive kinh doanh va by mdy qudn Iy.

Information about governance model, business organization and managerial apparatus.
3.1 Mo hinh quan tri:

Governance model:

Dai hoi ddng cb dong/ General Meeting of Shareholders;

Hoi dong quan tri/ Board of Directors,

Ban Kiém soat/ Supervisory Board,

Téng Giam d6¢/ General Director.

SO PO TO CHU'C CONG TY CO PHAN NUGC THU DAU MOT

ORGANIZATION CHART OF THU DAU MOT WATER JOINT ST 0OCK COMPANY
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PAI HQI PONG coO
PONG
General Meeting of Shareholders

BAN KIEM SOAT
Supervisorsy Board
HOI PONG QUAN
TRI
Board of Directors
BAN TONG GIAM
pOC
Board of Managers
PHONG TAI CHINH - PHONG NHANSU - | | PHONG KE HOACH - NHA MAY NUGC
KiE TOAN QUAN TRI KY THUAT WATER TREATMENT
Finance — Accounting Dept. HR — Admin Dept. Planning — Technical Dept. PLANT
NHA MAY NHA MAY NUOGC
NUGC DI AN BAU BANG
Di An WTP Bau Bang WTP
3.2 Co cdu bo mdy qudn Iy:
Management structure:
Dai hoi dong cb dong
General Meeting of Shareholders
DHDCD 12 co quan quyen luc ¢o tham quyén cao nhat cia Cong ty. PHDPCD thuong nién

duoc td chirc it nhat mot nim mot 1An. DHDCD hop thudng nién trong thoi han 04 thang ké tir
ngay két thuc ndm tai chinh.

The General Meeting of Shareholders is the highest competent authority of the Company.
The annual general meeting of shareholders is held at least once a year. The General Meeting of
Shareholders meets annually within 04 months from the end of the fiscal year.

PHDCP quyét dinh nhitng vén dé duge Ludt phép va Didu 16 Cong ty quy dinh. Céc cb dong
s& thong qua béo céo tai chinh hang nim cua Cong ty va ngan séch tai chinh cho nam tiép theo,
biu, mién nhiém, bai nhiém thanh vién HDQT, thanh vién Ban Kiém soét ctia Cong ty.

The General Meeting of Shareholders decides on issues prescribed by Law and the
Company's Charter. Shareholders will approve the Company's annual financial statement report
and financial budget for the following year, elect, dismiss, and dismiss members of the Board of

Directors and members of Supervisory Board.

Hbi dong quan tri

Board of Directors (BOD)

HDQT 12 co quan quan ly Cong ty, c6 quyén nhan danh Cong ty & quyét dinh nhitng vén
d3 lién quan dén hoat dong cta Cong ty, trir nhing vAn d? thudc thAm quyén cia DPHDCD. Hién
tai HDQT ciia CTCP Nudc Thu Diu Mot c6 05 thanh vién khong diéu hanh (c6 01 thanh vién
HPQT doc 1ap).

The BOD is the Company's management agency and has the right to decide on issues related
to the Company's operations on behalf of the Company, excepl for issues falling under the
authority of the General Meeling of Shareholders. Currently, the BOD of TDM has 05 non-

executive members (there is 01 independent member of the BOD).




HDQT cb trach nhiém bd nhiém, giao nhiém vy, gidm sét Ban Téng Gidm d6c va nhitng can
b6 quan 1y khéc. Quyén va nghia vu cia HDQT do luét phap va Pidu 1é Cong ty, cac Quy ché ndi
bo ciia Cong ty va Nghi quyét PHPCD quy dinh. HDQT do PHDCD béu ra.

The BOD is responsible for appointing, assigning tasks, and supervising the Board of
Mamagers and other managers. The rights and obligations of the BOD are prescribed by Law and
the Company's Charter, the Company's internal regulations and the Resolution of the General
Meeting of Shareholders. The BOD is elected by the General Meeting of Shareholder.

Ban Kiém soat

Supervisory Board (BOS)

L4 co quan tryc thugc PHDCD do DPHDCD bau ra. Ban Kiém soét hoat dong ddc 14p véi
HDQT va Ban Téng Giim dbc. Ban Kiém so4t c6 nhiém vu kiém tra tinh hop ly, hop phép trong
hoat dong quén Iy cia HDQT, hoat dong diéu hanh kinh doanh ciia Téng Giam dbc, trong ghi chép
o shoh ké toan va BCTC ciia Cong ty. Hién tai, Ban Kiém so4t ciia Cong ty gom 03 thanh vién.

Is an agency directly under the General Meeting of Shareholders elected by the General
Meeting of Shareholders. The Supervisory Board operates independently of the BOD and the
Board of Managers. The Board of Supervisors is responsible for checking the reasonableness and
legality of the management activities of the BOD, the business operations of the General Director,
and the accounting records and financial statements of the Company. Currently, the Company's
Supervisory Board consists of 3 members.

Ban Kiém so4t ¢6 quyén va trach nhiém theo quy dinh ctia Ludt Doanh nghiép va Diéu 18
Céng ty, chi yéu I3 quyén va nghia vu sau déy:

The BOS has rights and responsibilities according to the provisions of the Enterprise Law
and the Company's Charter, mainly the following rights and obligations:

- D& xuét Iya chon kiém toan dc 14p, mirc phi kidm to4n va nhitng vin d lién quan.

Propose the selection of independent audit, audit fees and other related issues.

- Thao lufn véi kidm toan vién doc lap v& tinh chit va pham vi kiém toén truéc khi bit
dAu kiém toan.

Discuss with the independent auditor on the nature and scope of the audit before starting
the audit.

- Xin y kién tu vén chuyén nghiép ddc lép hogc tu vén vé tinh phap ly va dam bao su
tham gia cia nhitmg chuyén gia bén ngoai Cong ty voi kinh nghiém trinh d¢ chuyén mo6n
pht hop vao cong viée ciia Cong ty néu théy can thiét.

Obtain independent professional advice or legal advice and ensure the participation of
experts outside the Company with appropriate professional experience and
qualifications in the Company's work if necessary.

- Kidm tra bdo céo tai chinh hang quy, 6 thang, ndm ciia Cong ty.

Check the Company's quarterly, semi annually and annually financial statement reports.

- Thao luan vé nhitng khé khin ton tai, phat hién tir céc két qua kiém toan gifta ky hozc
cudi ky cling nhu nhimg vAn d& ma kidm toan vién doc 14p mubn ban bac.

Discuss existing difficulties, findings from mid-term or final audited results as well as
issues that the independent auditor wants fo discuss.

. Xem xét thu quan 1y cia kidm toén vién dc 14p va ¥ kién phéan hoi cia Ban quén 1y
Cong ty.

Review the independent auditor's letter and feedback from the Company's Management
Board.

. Xem xét céc béo cdo ciia Cong ty v& céc hé théng kiém sodt ndi bd truée khi Hoi dong

quan trj chap thuén.
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Review the Company's reports on internal control systems before approval by the Board
of Directors.

Ban Téng Gidam déc

Board of Managers

Téng Giam dbc do HDQT bd nhiém. Tong Glam dbc 12 ngudi diéu hanh hoat dong hang
ngdy ctia Cong ty va chiu trach nhiém truéc HDQT vé& viéc thuc hién céc quyén va nhiém vu dugc
giao.

The General Director is appointed by the BOD. The General Director is the person who
manages the Company's daily operations and is responsible to the BOD for implementing assigned
rights and tasks.

Téng Giam dbc c6 quyén va trach nhiém sau:

The General Director has the following rights and responsibilities:

- Thuc hién cac nghi quyét ctia Hoi dbng quan tri va Dai hdi ddng cb dong, ké hoach kinh
doanh va ké hoach dAu tur ctia Cong ty dugc Hoi ddng quan trj va Dai héi dbng cb dong
thong qua.

Implement resolutions of the BOD and the General Meeting of Shareholders, business
plans and investment plans of the Company that has approved by the BOD and the
General Meeting of Shareholders

- Quyét dinh céc vén dé khong can phai c6 nghi quyét ctiia Hoi ddng quan tri, bao gdm

viéc thay mit Cong ty ky két cac Hop ddng/Giao dich ma Cong ty la mét bén tham gia,
t8 chirc va didu hanh hoat déng sén xuit kinh doanh thuong nhét cia Céng ty.
Decide on issues that do not require a resolution of the BOD, including signing
contracts/transactions on behalf of the Company in which the Company is a participant,
organizing and operating production activities for daily business activitives of the
Company.

- Tham khéo y kién ctia H6i dong quan tri dé quyet dinh s6 luong Ngudi lao dong, muc
luo'ng, tro cp, loi ich, viée b nhiém, mién nhiém va cc diéu khoan lién quan dén Hop
ddng lao déng cta ho.

Consult with the BOD to decide on the number of employees, salaries, allowances,
benefits, appomtmenr dismissal and terms related to their labor contracts.

- Trinh Hoi ddng quan tri phé duyét cac ké hoach kinh doanh chi tiét cho nim tai chinh
tiép theo trén co s& dép ung céc yéu ciu va nghi quyet ctia Hoi ddng quan trj dé ra.
Submit to the BOD for approval detailed business plans for the next fi scal year on the
basis of meeting the requirements and resolutions set forth by the BOD.

Cic phong ban chirc ning va bd phén tryc thujc

Functional departments and affiliated divisions

Céc phong ban chirc nédng hd trg cho Ban Tong Giam d6c Cong ty thuc hién cac ké hoach
san xuét kinh doanh ctia Cong ty. Céng ty c6 cdc phong ban chirc nédng nhu: Phong Tai chinh - Ké
toan, Phong Nhén su - Quan tri, Phong Ké hoach - K§ thuat, Nha may Nuéc Di An va Nha mdy
Nude Bau Bang.

Functional departments support the Company's Board of General Directors in implementing
the Company's production and business plans. The company has functional departments such as:
Finance - Accounting Department, Human Resources - Administration Department, Planning -
Engineering Department, Di An Water Treatment Plant and Bau Bang Water Treatment Plant,

3.3 Cdc céng ty con, cong ty lién két:




Subsidiaries, associated companies.
Puoc trinh bay chi tiét tai “b) Cac cong ty con, cong ty lién két” muc “3. Tinh hinh dau
tu, tinh hinh thuc hign cdc dy 4n” thude phan “IL Tinh hinh hoat dong trong nim”
It is detailed in "'b) Subsidiaries, associated companies'" section "3, Investment activites,
project implementation"' in section "Il. Operations during the Year"
4. Dinh huéng phit trién
Development orientations
41 Céc muyc tiéu chi yéu cia Cong ty
Main objectives of the Company
Trong nim 2024 Cong ty tiép tuc kién toan by may san xuét, khai thac va sir dung hét ning
lye sén xuét hién c6 nhim ting san luong sin xuét, Pu tu mé rong Nang cong suét Hé thong cAp
nuée khu vue Bau Bang thude huyén Bau Bang, tinh Binh Duong ting thém 350.000m*/ngaydém.
In 2024, the Company will continue to strengthen the production apparatus, exploit and fully
utilize existing production capacity to increase production outpul. Expanding investment Increase
capacity of water supply system in Bau Bang area, Bau Bang district, Binh Duong province by
350,000m°/day night.
Hoan thién quy trinh cdng nghé 8 san xuét ludn dat tidu chudn.
Perfecting technological processes to ensure production always meets standards.
Tiép tuc tai cu tric ngudn vbn cia Cong ty dé ting ngudn vén cho hoat dong san xuét kinh
doanh nim 2025 va cc nam tiép theo.
Continue to restructure the Company's capital resources to increase capital for production
and business activities in 2025 and following years.
Tiép tuc hoan thién cdng tac dao tao dgi ngil cac bd quan tri san xuét, kinh doanh, k¥ thuét,
tai chinh chuyén nghiép du st thuc hién nhitng muc tidu trén.
Continue to improve the training of professional production, business, technical and
financial management teams capable of achieving the above goals.
Tiép tuc dAu tu xdy dyng nhiing nhi mdy xir Iy nuée ¢ cac ving trong dia ban tinh Binh
Duong trong thoi gian t&i.
Continue to invest in building water treatment plants in areas in Binh Duong province in the
coming time.
Nghién ctru thi truong tdng cong xuét cdc nha méy hién hitu nhdm d4p tng yéu céu cia thi
trudng.
Market research to increase capacity of existing factories to meet market requirements.
Gift vitng uy tin thuong hiéu san phém trén thj trudmg.
Maintain product brand reputation in the market.
Str dung va béo cao ngudn von phét hanh ding muyc dich theo quy dinh.
Use and report issued capital for the correct purpose according to regulations.
42 Chién lugc phdt trién trung va dési han
Development strategies in medium and long term
Xay dung chién luge san xuét kinh doanh trung va dai han, ddm béao phat trién bén vimg goép
phéan bao vé lgi ich chinh ddng va hop phép ctia Nguoi lao dong va Cb dong.
Building medium and long-term production and business strategies, ensuring sustainable
development, contributing to protecting the legitimate and legitimate interests of Employees and
Shareholders.
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Ning cao nhan thirc Nguoi lao dong, cai tién ddi moi phuong phép lam viée, phuong phép
quan ly, khuyén khich Ngudi lao ddng dua ra nhiing y tuong, giai phap hiéu qua.

Raise employee awareness, improve and innovate working methods and management
methods, and encourage employees to come up with effective ideas and solutions.

X4y dung van hoa doanh nghigp d& nang cao hinh anh thwong hiéu cua Cong ty.

Building corporate culture to enhance the Company's brand image.

Cong thc dao tao, bdi dudng kién thitc cho CBCNV ludn duge chi trong.

Training and fostering knowledge for employees is always emphasized.

Ung d},mg c4c thanh tyu khoa hoc k§ thut méi; ting cudng cong tac kiém tra, gi4m sat qué
trinh san xut d han ché hao hut, thit thoét, rii ro gy ra.

Applying new scientific and technical achievements; Strengthen inspection and supervision
of the production process to limit wastage, loss, and risks caused.

Tiép tuc phat huy viée xa hdi héa trong céc linh vyc c6 1oi thé @& huy dong thém ngudn lye
tir bén ngoai.

Continue to promote socialization in areas with advantages to mobilize more resources from
outside.

Kién toan bd may quén‘ 1y, diéu hanh; ning cao ning lyc 14nh dao va chuyén mon cho can
b lanh dao thong qua viée boi dudng, khéa dao trong va ngoai Cong ty.

Strengthen the management and administration apparatus, Improve leadership capacity and
expertise for leaders through fostering and training courses inside and outside the Company.

Trién khai xay dung Hé théng Quan 1y Chét lrgng — Moi trudong va An toan st khoe nghé
nghiép tai Cong ty theo ISO 9001:2015, ISO 19011:2018 va ISO 45001:2018.

Implementing and building the Quality - Environmental and Occupational Health Safety
Management System at the Company according 0 ISO 9001:2015, 1SO 19011:2018 and ISO
45001:2018.

4.3 Cdc myc tiéu phdt trién bén viing (moi trudng, xd hji va céng dong) va chuong trinh chinh
lién quan dén ngdn han va trung han cia Cong ty

Corporate objectives with regard to Corporate environment, society and community

Sustainability

Trong qué trinh hoat dong, do san phém, dich vu ctia cong ty cung cAp mang tinh chéit cong
ich, phuc vu an sinh x& hdi nén song song v6i thue hién va hoan thanh céc chi tiéu tai chinh, chi
tiéu ké hoach san xuét kinh doanh hang nim, cfing nhu thye hién tbt nhiém vu cung cép nude sach
dén nguoi ddn ma Tinh d3 tin tudng giao pho.

During its operation, because the products and services the company provides are of public
benefit and serve social security, it must be parallel with implementing and completing financial
targets and production planning targels. annual business, as well as performing well the task of
providing clean water to the people that the Province has entrusted.

5. Cdc rii ro/ Risks

Vé mdt kinh 1é xd hoi: Van con nhidu khé khin thach thirc; lam phét con & mirc an toan
nhung vin con tiém an nhidu nguy co, su dau tu va phat trién ctia cac doanh nghiép trong khu cong
nghiép con chua cao, sdn lugng tiéu thu nude sach cao nhung van con mang tinh thoi diém chua
lién tuc.
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Socio-economically: There are still many difficulties and challenges; Inflation is still at a
safe level but there are still many potential risks, the investment and development of businesses in
industrial parks is not high, clean water consumption is high but still intermittent.

Ve nguén vén: Cong ty ciing con dang trong giai doan d4u tu cling nhu nang cép nha may
nén hién tai phin 16n chi phi hoat dong cfing nhur chi phi du tu x4y dung co ban ctia Cong ty chu
yéu tir vén chi s& hiru va vén vay ngn hang. Do vy, chi phi 13i vay con Jam anh huéng dén két
qué sén xuét kinh doanh ctia Céng ty.

Regarding capital sources: TDM is still in the investment phase as well as upgrading the
factory, so currently most of TDM's operating costs as well as capital construction investment
costs come mainly from equity and capital. bank loans. Therefore, interest expenses also affect
TDM's production and business results.

Vé ludt phdp: 14 Cong ty dai chiing, hoat dong trong linh vuc séan xuét kinh doanh nuée sach
sinh hoat, chiu 4nh huéng béi Ludt Doanh nghiép, Luat Chimg khon va hé théng céc vin ban lién
quan, Hé théng céc van ban phap luat huéng dn hoat dong nhin chung chua 6n dinh va nhit quan,
dang trong giai doan hoan thién nén céc van ban phap luat thuong xuyén thay dbi dé phu hop véi
tinh hinh.

About the law: is a public company, operating in the field of ‘production and trading of clean
water for domestic use, influenced by the Enterprise Law, Securities Law and a system of related
documents. The system of legal documents guiding operations is generally not stable and
consistent, and is still in the completion stage, so legal documents are frequently changed to suit
the situation.

Rili ro vé bién dgng cd phiéu: C6 phiéu ciia Cong ty da duge niém yét trén S& giao dich
chimg khoén Thanh phd Hb Chi Minh gitip tang kha ning thanh khoan, cong khai minh bach hon,
g6p phan quang ba thuong hi¢u Cong ty. Tuy nhién, Céng ty niém yét trén S¢ giao dich Chimg
Kkhoan Thanh ph6 H6 Chi Minh (HOSE) trong khoéng thoi gian ngén, nén muc df giao dich chua
cao, gia chig khoan con phu thude nhidu yéu t& nhu: tinh hinh Kinh té - X& hoi — Chinh trj, Cung
va Clu cd phiéu ..., su thay ddi gia cb phiéu s& anh hudng dén gi tri va sy tin tudng clia nha dau
tur vao Cong ty.

Risk of stock fluctuations: TDM's shares have been listed on the Ho Chi Minh City Stock
Exchange to help increase liquidity, be more transparent, and contribute to promoting the
Company's brand. However, the Company is listed on the Ho Chi Minh City Stock Exchange
(HOSE) for a short period of time, so the level of trading is not high, the stock price still depends
on many factors such as: Economic situation - Society - Politics, Supply and Demand for stocks...,
changes in stock prices will affect the value and confidence of investors in the Company.

Rii ro khdc; vé thién tai 18 lut, chién tranh, dich hoa... tuy xéc suét khéng cao nhung néu
phét sinh s& anh hudng nghiém trong dén hoat dong san xuft kinh doanh ctia Cong ty.

Other risks: natural disasters, floods, war, epidemics... although the probability is not high,
if they arise, they will seriously affect the Company's production and business activities.

IL TINH HINH HOAT PONG TRONG NAM
ACTIVITIVES IN THE YEAR

1. Tinh hinh hogt @png sin xudt kinh doanh

Situation of business production and operations

San lugng nude ban qua ddng hd téng cho Chi nhanh Cép nude Di An va Chi nhanh Cép
nuée Bau Bang thudc Cong ty CP — Téng Cong ty Nude — Méi truong Binh Duong (BIWASE)
trong nam 2024 nhu sau:
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Water consumption sold through master meters to Di An Water Supply Branch and Bau
Bang Water Supply Branch under Binh Duong Water - Environment Corporation- Joint Stock
Company (BIWASE) in 2024 is as follows:

K¢é hoach Thure hién il
TT Noi dung PvVT ; A TH/KH
No. Content Unit en Pesfon Perfon/Plan
2024 2024
(")
1 | Cong sut thiét ké m*/ngdy dém 260.000 260.000
Design capacity m’/day night
2 San luong san xudt 72.054.132 71.111.582 99%
Production Volumm
- NMN Di An m*/ngiy dém 60.479.200 57.358.510
Di An WTP m’/day night
- NMN Bau Bang m®/ngiy dém 11.574.932 13.753.072
Bau Bang WTP m’/day night
3 San luong tiéu thu 71.774.668 70.825.990 99%
Consumption Volumm
- NMN Di An m’/ngdy dém 60.199.736 57.072.918
Di An WTP m’/day night
- NMN Bau Bang m*/ngay dém 11.574.932 13.753.072
Bau Bang WTP m’/day night
4 Gia ban
Selling Price
- Nudce thd d/m? 3.809,52 3.809,52
Raw water vnd/m’
- Nuéc sach d/m3 7.006 7.006
Clean water vnd/m’
5 Doanh thu san xudt nuée ddng 496.847.122.044 | 491.596.504.878 99%
Water production Revenue vnd
6 Doanh thu tai chinh dong 22.626.223.796 | 26.933.342.162 119%
Financial Revenue vnd
7 Doanh thu khéac dbng 379.200.000 53.077.806.695 13.997%
Other Revenue vnd
8 Tbng chi phi ddng 305.731.658.440 | 346.301.712.623 113%
Total Cost vnd
9 | Loi nhuan truée thué dong 214.120.887.400 | 225.305.941.110 105%
Profit before Tax vnd
10 | Thué TNDN déng 21.412.088.740 20.898.076.418 98%
Corprate Income Tax vnd
11 | Loi nhufn sau thué ddng 192.708.798.660 | 204.407.864.494 106%
Profit after Tax vnd
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Pé4nh gi4 chung vé tinh hinh SXKD:
General assessment of the production and business situation:
Céc chi tiéu san xuét kinh doanh ciia Cong ty thuc hign duge trong nam 2024 nhin chung

dat duge so voi ké hoach 2024 da dé ra.

TDM's business production and targets achieved in 2024 are generally relatively

satisfactory compared to the set 2024 plan.

Véi tdng san lugng nude thuong phém (nuéce thé va nude sach): 70.825.990 m? (2 nha may

nuace).

With total commercial water volumm (raw water and clean water). 70.825.990 m® (2 Water

Plants).

Téng doanh thu san xuAt nude binh quan nam 2024: 40.966.375.407 dong/thang.

Total average water production revenue in 2024: 40.966.375.407 VND/month.

Chi phi san xuét nuéc trén 1 m*: 3.644 d/m’

Water production cost per 1 m3: 3,644 vnd/m’

Mire chi cb tirc nam 2024 (du kién chi trong thang 07/2025): 14%/ménh gié.

Dividend payment level in 2024 (expected payment in July 2025): 14%/Charter capital.

»'\’ r b3 A
2. To chikc va nhan sy

Organization and Human Management

2.1 Danh sdch Ban diéu hanh
List of the Board of Management
Ong/Mr. TRAN THE HUNG
Ong/Mr. NGUYEN MINH PUC
Ong/Mr. NGUYEN VAN TAN
Ong/Mr. NGUYEN DUY KHANG

Ong/Mr. TRAN THE HUNG

Tdng Gidm dbc/ General Director
Phé Téng Giam dbc/ Deputy General Director
Phé Téng Giam dbc/ Deputy General Director
Ké toan trudng/ Chief Accountant

Téng Giam dbc Cong ty/ General Director

Giéi tinh/ Gender
Ngay sinh/ DOB

Noi sinh/ POB

Quéc tich/ Nationality
Sé CCCD/ ID No.

Dén tdc/ Nation

Tén gido/ Religion
Qué quén/ Hometown
Dia chi/ Address

Trinh d6 van hoa/

: Nam/ Male

05/09/1977
Binh Duong
Viét Nam
074077000666 cAp ngay/ issued on 08/02/2021
tai Cuc canh sat quan ly hanh chinh vé trat tu xa hoi
by The Police Department administers administrative
management of social order
Kinh
Khong/ Nil
Théai Binh
29/15 t4 9, Khu 12, P.Chanh Nghia, Tp.Thii Déu
Mot, Binh Duong.
12/12
14
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Educational level
Trinh d6 chuyén mén/

Professional Qualifications

Qué trinh cbng tac/ Work Process .

Tir 01/7/2002 dén 12/11/2013
From 01/7/2002 to 12/11/2013

Tir 13/11/2013 dén Nay

From 13/11/2013 to Now

Chirc vu cdng tac hién nay

cia cong ty dai ching

Current job title of public company
Chirc vu dang ném gitf tai cdc

t chirc khéc

Positions held at other organizations

Hanh vi vi pham phép luat
Acts that violate the law
C4c khoan ng d6i véi Cong ty

Debts to the Company

Loi ich lién quan dbi véi Congty :

Cir nhan QTKD, Thac si Luét
Bachelor of BA, Master of Economic Law

Jam viéc tai Cong ty TNHH 1TV Cép thodat nude

_ Méi trudng Binh Duong (nay 1a CTCP — Téng Cong
ty Nude — Méi truong Binh Duong-BIWASE)
working at Binh Duong Water Supply and Sewerage
- Environment Company Limited (now Joint Stock

Company - Binh Duong Water — Environment

Corporation) BIWASE
Téng Giam d6c CTCP Nutc Thu Déu Mot
General Director of TDM

Téng Giam dbe

General Director

{ Thanh vién HDQT CTCP Tu vén Cép thoét nude
va Moi trudmg / Member of The DOB of Water
Supply and Sewerage and Environment Consulting
Joint Stock Company

2 Thanh vién HPQT CTCP Thuong mai Du tur Thiét
ké Xay dung Phti Hoa/ Member of The DOB of Phu
Hoa Construction Design Investment Trading Joint
Stock Company

3. Thanh vién HDQT CTCP Dich vy Cép nuéc Gia
Tén - Cm M§/ Member of The DOB of Gia Tan —
Cam My Water Supply Service Joint Stock Company
4. Gidm dbc Cong ty TNHH Diu tu Phét trién Tha
DAu Mot/ Director of Thu Dau Mot Development
Investment Co., Ltd.

5 Thanh vién HDQT CTCP Biwase Quang Binh/
Member of The DOB of Biwase Quang Binh Joint
Stock Company

6. Thanh vién HDQT CTCP cép nude Ca Maw/
Member of The DOB of Ca Mau Water Supply Joint
Stock Company

Khong

Nil

Khong

Nil

Khéng
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Related benefits for the Company
S6 cb phan s& hitu

Number of shares owned

T 18 s& hfru chimg khodn cta
nhitng ngudi cé lién quan
Stock ownership ratio of related

people

Ong/Mr. NGUYEN MINH PUC

Phé Téng Giam dbc Cong ty/ Deputy
. Nam/ Male

Giébi tinh/ Gender
Ngay sinh/ DOB

Noi sinh/ POB

Québc tich/ Nationality
Sé CCCD/ ID No.

Dan tdc/ Nation

Ton gi4o/ Religion
Qué quan/ Hometown
Dia chi/ Address

Trinh d6 van hoa
Educational level
Trinh & chuyén mon

Professional Qualifications

Qué trinh cong tac/ Work Process

Tir 18/8/2003 dén 30/6/2014
From 18/8/2003 to 30/6/2014

Tir 01/7/2014 dén nay
From 01/7/2014 to Now

Chirc vu cong téc hién nay

Nil

2.397.402 cb phin (chiém 2,17%vén diéu 1&)
2,397,402 shares (accounting for 2.17% of charter
capital)

Khéng

: Nil

General Director : |

02/02/1981
T4y Ninh

. Viét Nam

072081008620 cép ngay/ issued on 09/08/2021 |
tai Cuc canh sat quan ly hanh chinh v& trat tw x& hoi |
by The Police Department administers administrative '
management of social order

Kinh

Khong/ Nil

Téy Ninh

Khu dén cu Biconsi, tb 2, khu phb 3, phudng Uyén

Hung, Thi x4 Tén Uyén, tinh Binh Duong.

12/12

K¢ su Dién — Dién tir
Cao déng Pién khi héa — Cung cép dién

Electrical and electronics engineer
College of Electrification — Electricity Supply

{4 viéo tai Cong ty TNHH 1TV Chp thoét nuée m
_ Mbi trudng Binh Duong (nay 1a CTCP —Tong Cong ol
t Nitgc — M truomg Binh Duong-BIWASE) };@

\

%

working at Binh Duong Water Supply and Sewerage 0
- Environment Company Limited (now Joint Stock

At

Company - Binh Duong Water — Environment
Corporation) BIWASE

Phé Téng Giam déc CTCP Nude Thu Déu Mot
Deputy General Director of TDM

Phé Téng Giam dbc
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ctia cong ty dai ching

Current job title of public company

Chitc vu dang nim giir tai céc
td chirc khéc

Positions held at other organizations

Hanh vi vi pham phép luat
Acts that violate the law

Céc khoan ng dbi véi Cong ty
Debts to the Company

Loi ich lién quan d6i véi Congty

Related benefits for the Company
S ¢b phén s& hitu

Number of shares owned

Ty 18 s& hitu chimg khoan cia
nhitng nguoi ¢6 lién quan

Stock ownership ratio of related

people

Ong/Mr. NGUYEN VAN TAN

Deputy General Director

: Khong

Nil

Khong

Nil

Khong

Nil

Khong

Nil

0 ¢b phin (chiém 0%vén diéu 18)
Nil

Khoéng

: Nil

Ph6 Téng Gidm d6c Cong ty/ Deputy General Director

Giéi tinh/ Gender
Ngay sinh/ DOB

Noi sinb/ POB

Qudc tich/ Nationality
Sé CCCD/ ID No.

Déan toc/ Nation

Ton gido/ Religion
Qué quan/ Hometown
Dia chi/ Address

Trinh d§ vén hoa
Educational level

Trinh d6 chuyén mon
Professional Qualifications

Qua trinh cong tac/ Work Process

Tir nam 1993 — 1994
From 1993 to 1994
Tir nam 1994 — 1998

. Nam/ Male

01/03/1971

Binh Duong

Viét Nam

074071000912 cAp ngay/ issued on 25/04/2021

tai Cuc canh sat quén 1y hanh chinh v trat ty x& hoi
by The Police Department administers administrative
management of social order

Kinh

Khéng/ Nil

Binh Duong

82 duong Doc Lap, khu phé 2, thi trdn Phudc Vinh,
huyén Phu Gido, tinh Binh Duong.

12/12

K§ su moi truong

Environmental engineer

Cong nhén tai Cong ty May Séng Bé
Workers at Song Be Garment Company
Cong nhan tai Cong ty Gidy KimSing (Vinh Hic)

17




From 1994 to 1998

Tir thang 07/2000 — 16/03/2023
From July 2020 to 16/03/2023

Tir 17/03/2023 dén nay
From 17/03/2023 to Now
Chirc vu cong téc hién nay

cua cong ty dai chung

Current job title of public company

Chtrc vu dang n&m gitt tai céc
td chirc khac

Positions held at other organizations

Hanh vi vi pham phép luét
Acts that violate the law

Céc khoan ng dbi véi Cong ty
Debts to the Company

Loi ich lién quan ddi vi Cong ty

Related benefits for the Company
Sé cb phén s& hitu

Number of shares owned

Ty 18 s& hitu ching khoén cua
nhitng nguoi ¢6 lién quan

Stock ownership ratio of related

People

Ong/Mr. NGUYEN DUY KHANG

Workers at KimSing Paper Company (V. inh Huc)
Céng ty TNHH 1TV Cép thoét nuéc — Mo truong
Binh Duong (nay 1a CTCP Nude — MB5i trudmg Binh
Duong-BIWASE)

Working at Binh Duong Water Supply and Sewerage

_ Environment Company Limited (now Joint Stock
Company - Binh Duong Water — Environment
Corporation) BIWASE

Quan dbc Chi nhénh Phude Vinh (07/2000-08/2008)
Ph6 GP Chi nhanh Thu Diu Mot (08/2008-10/2009)
Quan dbc Chi nhanh Phwée Vinh (10/2009-11/2015)
Phé GP Chi nhanh Chon Thanh (1 1/2015-03/2023)
true thugc CTCP — Téng Cong ty Nudc — Mdi truong
Binh Duong-BIWASE)

Phuoc Vinh Branch Manager (2000-2008)

Thy Dau Mot Branch Deputy Manager (2008-2009)
Phuoc Vinh Branch Manager (2009-2015)

Chon Thanh Branch Deputy Manager (2015-2023)
affiliated with Biwase

Ph6 Téng Giam d6c CTCP Nudc Thu Déu Mbt
Deputy General Director of TDM

Phé6 Téng Giam dbc

Deputy General Director
Khong

Nil

Khéng

Nil

Khong

Nil

Khong

Nil

0 b phin (chiém 0%vén diéu 1¢)
Nil

Khong

: Nil
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K& toan trudng Cong ty/ Chief Accountant

Gidéi tinh/ Gender
Ngay sinl/ DOB

Noi sinh/ POB

Québec tich/ Nationality
sé ccCD/ ID No.

Dén toc/ Nation

To6n gido/ Religion
Qué quan/ Hometown
Dia chi/ Address

Trinh d9 vin héa
Educational level

Trinh @6 chuyén moén
Professional Qualifications

Qua trinh cong tac/ Work Process

Tir 09/2018 dén 04/05/2022
From Sep 2018 to 04/05/2022

Tir 09/05/2022 dén Nay

From 09/05/2022 to Now

Chitc vu cong tac hién nay

ctia cong ty dai chung

Current job title of public company

Chuc vu dang ném gitt tai cac
t chirc khéac

Positions held at other organizations

Hanh vi vi pham phép ludt
Acts that violate the law

C4c khoan ng ddi véi Cong ty
Debts to the Company

Nam/ Male
19/09/1996

:  Binh Duong

Viét Nam

074096004713 cép ngay/ issued on 10/05/2021

tai Cuc canh sat quéan 1y hanh chinh vé trat ty x4 hoi
by The Police Department administers administrative
management of social order

Kinh

Khong/ Nil

Binh Duong

Tb 5, ép Binh Hung, x& Bach Ping, thi x& Tén Uyén,
tinh Binh Duong.

12/12

Cir nhan Tai chinh — Ngén hang
Bachelor of Finance - Banking

Ké todn vién, K& toan tdng hop tai CTCP — Tong
Céng ty Nudc — Mbi trudng Binh Duong-BIWASE

Accountant, General Accounting at BIWASE

K& toén truong CTCP Nude Thi Dau Mot

Chief Accountant of TDM

K& toén truong kiém Trudng phong Tai chinh —

Ké toan

Chief Accountant cum Head of Finance and

Accounting Dept.

1. Trudng Ban Kiém soat CTCP Cép nuée Gia Tan/

Head of the Supervisory Board of Gia Tan Water
Supply Joint Stock Company

2. Thanh vién Ban Kiém soat CTCP Cép nuéc DPbng

Nai/ Member of the Supervisory Board of Dong Nai
Water Supply Joint Stock Company

3. Truéng Ban Kiém sodt CTCP Nuée Sai Gon — Cén
Tho/ Head of the Supervisory Board of Saigon
Can Tho Water Joint Stock Company

Khong

Nil

Khoéng

Nil
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Lgi ich lién quan dbi voi Cong ty
Related benefits for the Company
S6 ¢b phén sé hitu

Khong
Nil
0 cb phén (chiém 0%vén diéu 1)

Number of shares owned Nil

Ty 1€ s& hitu chimg khoan cua : Khong

nhitng ngudi cé lién quan

Stock ownership ratio of related  : Nil

People ;

; 5 l
2.2 Nhitng thay d6i trong Ban Diéu hanh: Khong c6 ‘
Changes in the Board of Management: Nil ;

23 S6 luong can bg, nhdn vién:
Number of staffs:

Dén ngay 31/12/2024, Céng ty cbd tong s6 CBCNV 14 24 ngudi, c6 thay d6i so véi ndm 2023
cu thé trong ky giam 01 nhén sy. T4t ca d&u ky Hop ddng lao dong va hudng céc ché d6, quyén
lgi theo quy dinh hién hanh.

By December 31, 2024, the Company has a total number of employees of 24 employees, with
a change compared to 2023, specifically a reduction of 01 employee during the period. All sign
Labor contracts and enjoy benefits and regimes according to current regulations.

3. Tinh hinh diu tw, finh hinh thwe hign cdc dy dn
Investment and project implementation activities

a) Cdc khodn déau tw 16n/ Major investments:

Céc khoan dAu tur duge thye hién trong ndm cy thé:

Investments made in a specific year:

a.1 Céc khoan dAu tu tai chinh/ Financial investments:

- DAu tw tai chinh/ Financial Investment:

Trong nim, Cong ty d& c6 cac giao dich mua cb phén ctia cdc Cong ty khac nhur sau:

During the year, the Company had transactions to purchase shares of other companies as

follows:

1. Ngay 20/05/2024, Céng ty nhan duoc 10.106.250 cb phiéu ciia Céng ty CP - Téng Cong

ty Nude - Méi truomg Binh Duong tir dot phét hanh ¢d phiéu dé tra ¢b tire nim 2024 theo
Nghi quyét Dai hoi ddng C6 dong s6 17/BWE-DHDCD ngay 25/03/2024 va Théng béo
s 913/TB-SGDHCM ngay 04/05/2024 ctia HSX v& cong bd théng tin két qua dot phat
hanh cb phiéu, ty 18 chi tra cd tirc 12 100:14.
As at 20 May 2024, the Company received 10,106,250 shares of Binh Duong Water -
Environment Corporation - Joint Stock Company from the stock issuance to pay
dividends in 2024 according to the Resolution of the General Meeting of Shareholders
No. 17/BWE-DHDCD dated 25 March 2024 and Notice No. 913/TB-SGDHCM dated 4
May 2024 of HSX on announcing information about the results of the share issuance, the
dividend payout ratzo is 100:14.

2. Theo thong bao sb 05/TB-GTCM ngay 30/11/2023 ciia Cong ty C6 phan Dich vu Cap
nuée Gia Tan - Cdm M§, Cong ty Cb phin Nudc Thi Déu M6t dang ky mua 300.000 ch
phidu ménh gi4 10.000 ddng/cd phiéu twong dwong 3.000.000.000 VND. Trong nim
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2024, Cong ty d4 thuc hién gép vén theo théng bio, tj 1& biéu quyét ciia Cong ty tai
Céng ty Cb phin Dich vu Cép nuéc Gia T4n - Cim M§ sau khi céc bén gop da vén theo
cam ket 1a 25%.

According to notice No. 05/TB-GTCM dated 30 November 2023 of Gia Tan - Cam My
Water Supply Service Joint Stock Company, TDMWater registered to buy 300,000
shares, par value of VND 10,000/share equivalent to VND 3,000,000,000. As of 31
December 2024, the Company has made full capital contribution according to the
schedule, the Company's voting rate at Gia Tan - Cam My Water Supply Service Joint
Stock Company after the parties contributed fully under commitment is 25%.

. Ngay 12/03/2024, Céng ty C6 phan Cdp nuéc Gia Tan ("GIWACO") ban hanh Nghi
quyét cua Pai hoi-ddng cb déng s6 01/NQ-DHCD/2024, theo d6 théng qua to trinh ting
thém 25% vén didu 16 cia Cong ty, sb luong phét hanh thém 13 12.250.000 ¢ phén twong
duong 122.500.000.000 VND. Tai cic ngay 13/05/2024, ngay 09/08/2024 va ngay
31/10/2024, Cong ty da thuc hién gbp bd sung vbn dé thanh todn mua cb phz‘"m dot 1, dot
2 vi dot 3 ciia Céng ty Cb phin CAp nuéc Gia Tan lan luot véi s6 tién 9.498.130.000
VND, 9.498.130.000 VND va 8.141.240.000 VND d thuc hién quyén mua cb phén ctia
dot phét hanh cb phén nim 2024. Téi thoi diém 31/12/2024, Cong ty dang ndm gift
13.568.750 cb phén ciia GIWACO, chiém 23,8% tdng s6 ¢ phan cia GIWACO.

As at 12 March 2024, Gia Tan Water Joint Stock Company ("GIWACO") issued
Resolution of the General Meeting of Shareholders No. 01/NQ-DHCD/2024 approving
the proposal to increase by 25% charter capital, the number of additional shares issued
is 12,250,000 shares, equivalent to VND 122,500,000,000. As at 13 May 2024, 09 August
2024 and 31 October 2024, the Company made additional capital contributions fo pay

for the first phase, the second phase and the third phase of share purchase of Gia Tan
Water Joint Stock Company, respectively, with the amounts of VND 9,498,130,000, VND
9.498,130,000 and VND 8,141,240,000 to exercise the right to purchase shares of the

2024 share issuance. As of 31 December 2024, the Company has held 13,568,750 shares
of GIWACO, accounting for 23.8% of GIWACO's total shares.

. Ngay 24/01/2024, Cong ty d4 ndp 6.337.950.000 VND theo ding thoi han thanh
to4n dot 2 theo Thong béo ndp tién mua cb phén sé 11/TTr.HDQT ngdy
08/11/2023. Ngay 11/04/2024 Coéng ty dd ndp 42.300.000 VND dung thoi han
thanh toén dot 3 theo Thong béo ndp tién mua cb phin sé 01/TTr.HDQT ngay
23/02/2024. Ngay 18/07/2024, Cong ty da thuc hién gbép bd sung vén dé thanh
toan mua cb phan dot 1 cia Cong ty Cb phan Biwase Quang Binh theo Thong béo
ndp tién mua cb phén sb 01/TTr.HPQT ngay 15/07/2024. Dén ngay 09/08/2024,
Cong ty dd ndp thém 6.345.000.000 VND theo dung thoi han thanh todn dot 2.
Téi thoi didm 31/12/2024, tdng gia tri ddu tr vao Cong ty C6 phin Biwase Quang
Binh 14 51.322.809.960 VND, tuong duong 5.076.000 cb phin, chiém 42,30%
téng sb ¢b phan cia Cong ty ch phz"in Biwase Quang Binh.

On January 24, 2024, the Company paid VND 6,337,950,000 on time for the second

payment according to Notice of payment for share purchase No. 11/TTr. HDQT dated

November 8, 2023. On April 11, 2024, the Company paid VND 42,300,000 on time for
the third payment according to Notice of payment for share purchase No. 01/TTr. HDOT
dated February 23, 2024. On July 18, 2024, the Company made additional capital
contribution to pay for the first payment for share purchase of Biwase Quang Binh Joint
Stock Company according to Notice of payment for share purchase No. 01/TTr. HDOQT
dated July 15, 2024. As of August 9, 2024, the Company has paid an additional VND
6,345,000,000 on time for the second payment. As at 31 December 2024, the total
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investment value in Biwase Quang Binh Joint Stock Company is VND 51 ,322,809,960,
equivalent to 5,076,000 shares, accounting for 42.30% of total shares of Biwase Quang
Binh Joint Stock Company. .

3, Ngay 07/05/2024, Cong ty da thuc hién nhén chuyén nhuomg cb phén clia Cong ty Co

phin Cip nuéc Ca Mau ("CMW") cén cir theo Nghi quyét Dai hdi déng cb dong sb
02/NQ- BHBCD ngay 28/03/2024. Theo d6, Cong ty thuc hién nhén chuyén nhu'(mg
3.789.600 cb phan véi gia chuyén nhuong 13 14.500 dbng/cd phan, twong duong tong
gia tri nhén chuyén nhugng 1a 55.004.149.200 VND. Sau chuyén nhuong, ty 16 bidu
quyét ciia Cong ty tai Cong ty C phan Cép nudc Ca Mau 12 24,39%.
As at 07 May 2024, the Company received share transfer from Ca Mau Water Supply
Joint Stock Company based on the Resolution of the General Meeting of Shareholder
No. 02/NQ-DHDCD dated 28 March 2024. Accordingly, the Company repurchased
3,789,600 shares at a transfer price of VND 14,500/share, equivalent to a total transfer
value of VND 55,004,149,200. After the transfer, the Company's voting rate at Ca Mau
Water Supply Joint Stock Company is 24.39%.

6. Trong nam 2024, Cong ty thue hién chao mua cong khai cb phleu ciia Cong ty Cb phin
Cép thodt nudc Cin Tho ("CTW") theo Thong béo s6 207/TB-CPNTDM ngay
06/11/2024. Dot chao mua két thiic ngay 23/12/2024, theo Bdo céo két qua dogt chao mua
cong khai ngdy 27/12/2024, Cong ty da mua thanh cong 6.429.900 cb phiéu tir 05 nha
dau fur VO‘l gia mua 30.400 VND/co phiéu. Theo d6, t6i thoi diém 31/ 12/2024 Cong ty
dang ném gift 6.429.900 ¢b phan cia CTW, chiém 22,96% tdng sb6 cb phén dang luu
hanh ctia CTW.,

In 2024, the Company conducted a public offering to purchase shares of Can Tho Water
Supply and Sewerage Joint Stock Company ("CTW") according to Notice No. 207/TB-

CPNTDM dated 06 November 2024. The offering ended on 23 December 2024,
According to the Public Offering Results Report dated 27 December 2024, the Company
successfully purchased 6,429,900 shares from 05 investors at a purchase price of VND
30,400/share. Accordingly, as of 31 December 2024, the Company is holding 6,429,900
shares of CTW, accounting for 22.96% of the total outstanding shares of CTW.

Cdc khodn ddu tu tai chinh tinh dén ngay 31/12/2024
Financial investments as of December 31, 2024

Tén Cong ty lién Noi thanh l4p va Ty 1é quyén biéu Hoat djng kinh
doanh, lién két hoat dong quyét doanh chinh
Name of joint Place of Ratio of voting rights Main business
venture or affiliated | establishment and activities
company operation
Cong ty Cb phin —
Téng Céng ty Nude —
Moi truong Binh it z
Duong (BWE) San xuat'va cung cap
nudc sach
Binh Duong Water and Binh Duong 37,42% ]
Brivonment Producing and supply
Corporation Joint clean water
Stock Company
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Céng ty C phén Tu
vén Cép thoat nudc va
Mo6i Trudng
Water Supply and H3 Chi Minh 25,00% Turvad 38y dyng
Sewerage and Construction consulting
Environment
Consulting Joint Stock
Company
Céng ty C phan Dich
vu Cép nuée Gia Tén - San xuAt va cung cép
Cim My x ) nude sach
, Pong Nai 25,00%
Gia Tan — Cam My Producing and supply
Water Supply Service clean water
Joint Stock Company
Cong ty cb phz‘?m Sén xuét va cung cap
Biwase Quéang Binh nude sach
Quang Binh 42,30%
Biwase Quang Binh Producing and supply
Joint Stock Company clean water
Céng ty Cb phin Cép San xudt va cung cap
nude Gia Tén nude sach
(GIWACO) Dong Nai 23,80% Producing and supply
Gia Tan Water Supply clean water
Joint Stock Company
Cong Ty cd phé"m Cép San xudt va cung cép
Nuée Ddng Nai " . : nude sach
bong Nai 12,06%
Dong Nai Water Supply Producing and supply
Joint Stock Company clean water
Céng ty CP Cap Nudc )
Ca Mau San xudt va cung cép
(CAWACO) Ca Mau 24,30% e
Ca Mau Water Supply Produ;zng amj SUPPYy
Joint Stock Company SEERIERE
Céng ty Co phan Cap :
thoat nu6e Can Tho San xuét va cung cép
(CANTHOWASSCO) Cin Tho 22.96% nude sach
Can Tho Water Supply ] Producing and supply
and Sewerage Joint clean water
Stock Company

a.2 Cac khoan ddu tur du 4n/ Project Investments:
- Piu tw dw an: Xay dung tuyén Ong chuyén tai nwéc tho DN1600 tir cong trinh thu
T4n Ba vé nha may nwéc sach DI An
Project investment: Construction of DN1600 raw water pipeline from Tan Ba collection
works to Di An clean water plant
+ Khoi cong ngay 27/11/2023.
Construction started on November 27, 2023.
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+ Dia diém x4y dung: Phuong Théi Hoa - Thi x4 Tan Uyén va phudng An Phu - Thanh
phd Thuan An - Tinh Binh Duong;

Construction location: Thai Hoa Ward - Tan Uyen Town and An Phu Ward - Thuan An
City - Binh Duong Province;

+ Muc dich x4y dyng: M6 1dng di€n tich cung cap nuréc va ning cdng sut nha méy;
Construction purpose: Expanding water supply area and increasing plant capacity;

+ Chi ddu tu: Cong ty C4 phin Nuge Thi Dau Mot;

Investor: Thu Dau Mot Water Joint Stock Company;

+ Quy md cua dy 4n: Hé théng chuyén tai nuée tir cong trinh thu Tén Ba vé& nha may nudc
Di An dai khoang 4.390 m ting quy md cong suAt va khu vue cung cip nuée;

Project scale: Water transmission system from Tan Ba collection works to Di An water
plant is about 4,390 m long, increasing capacity and water supply area;

+ Thoi gian thye hién: 12 thang, Dy an bét dau trién khai tir Quy 3 nim 2023;
Implementation time: 12 months, the project starts from the 3rd quarter of 2023;
+ Pua vao sit dung ngay 06/12/2024 véi nguyén gia: 183.974.015.497 dong.
Put into use on December 6, 2024 with original price: VND 183,974,015,497.
- Du 4n: Piu tu hé thong cip nuwée khu vee Bau Bang cong suit 320.000m*/ngiy dém
- Giai doan 1: cong sut 100.000m*/ngay dém:
Name of project: Investment in Bau Bang area water supply system with capacity of
320,000n7/day night - Phase 1: capacity of 1 00,000n/day night:
+ Dia diém x4y dyng: Huyén Bau Bang - Tinh Binh Duong;
Location: Bau Bang District - Binh Duong Province;
+ Chu dAu tu: Cong ty Cb phin Nuée Thi Dau Mot;
Investor: Thu Dau Mot Water Joint Stock Compﬁny;
+ Ngudn vbn déu tu: Vén tu c6 va vén huy dong khéc cia Cong ty;
Investment funds: The Company's own capital and other mobilized capital;
+ Quy mo6 cua du 4n: Cong suét giai doan 1 12 100.000m*/ngdy dém, chia Jam 2 phén ky
dhu tur, m3i phén ky cong suét 50.000m*/ngay dém.
Project scale: Phase 1 capacity is 100, 000m>/day night, divided into 2 divergences, each
divergence has a capacity of 50, 000m>/day night;
+ Téng gié tri dy toan ddu tu: Giai doan 1 1a 832 ty VND (dé bao gdm thué VAT), trong
d6 phan ky 112 666 ty VND, phén ky 2 1a 166 ty VND;
Total expected investment: Phase 1 is VND 832 billion (including VAT), of which
divergence 1 is VND 666 billion, divergence 2 is VND 166 billion;
+ Thoi gian thyc hién: Phan ky 1: 2024 - 2026; Phén ky 2: 2026 - 2028,
Project implementation time: Divergence 1: 2024 - 2026; Divergence 2: 2026 - 2028;
+ Tinh trang cia dy 4n tai ngay 31/12/2024: Dy én dang trién khai nhitng budc dAu tién.
Construction status as of 31 December 2024: The project is taking its first steps.

b) Cdc céng ty con, cong ty lién két/ Subsidiaries, associated companies:

Cong ty CP - Tong Cong ty Nuwdc - Moi trwong Binh Dwong: Hoat dong chinh trong linh vire
khai thac xur ly, cung cép nuée sach phuc vy sinh hoat va cong nghiép. Ngoai ra ciing tham gia
cung cip dich vy thu gom, thoét nude va xur Iy rac thai, tai ché phé liéu.
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Binh Duong Water - Environment Corpor
of exploitation, treatment, and supply of clean water

ation- Joint Stock Company: Main activities in the field
for daily life and industry. In addition, it also

participates in providing waste collection, drainage and treatment services, and scrap recycling.
Tinh hinh tai chinh:
Financial Situation:
Chi tiéu Niam/Year 2023 Nim/Year 2024 % Tiing gidm
Indicators (VND) (VND) % change
> ClonteBa St 3.618.172.127.729|  3.332.722.025.817 (7,9%)
Net Revenue
- Loi nhuin t hoat ddng kinh doarh 655.356.984.669|  582.852.749.865 (11,1%)
Profits from business activities
- Loi nhuén khac
: i 10.528.321.471 .607.102.41 0,7%
Other Profit 2 7 10.607.10 5 %
- Loi nhugin trude thué
! i 665.885.306.140 459.852.2 9
P Hifire T 65.885.306.14 596.459.852.280 (10,4%)
- Loi nhufn sau thué .
j J 600.584.503.725 545.839.068.92 9,19
Profit After Tax ® S8R008a Guloe)

Cong ty C8 phiin Tw vin Cép thodt nuwée vi Moi truong: ngan

xdy dung.

Water Supply, Sewerage and E

construction consulting

h nghd kinh doanh chinh lé tu van

wvironment Consulting Joint Stock Company: main business is

Tinh hinh tai chinh:
Financial Situation:
Chi tiéu Nim/Year 2023 Niim/Year 2024 % Téng gidm
Indicators (VND) (VND) % change
Do an 54,692.554.590 47.871.864.118 (12,5%)
Net Revenue
- Lo nhufn i hoat dong kinh doanh 3.615.494.862 3.576.500.604 (1,1%)
Profits from business activities
- Loi nhuén khac
; ; -26.645.129 100,0%
Other Profit ( 7
- Loi nhusin trwéc thué
” ’ 3.588.849.733 3.576.500.604 0,3%
Profit Before Tax 5%)
- Lyi shwgn sau the 2.846.962.361 2.861.200.483 0,5%
Profit After Tax
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Cong ty C3 phiin Cip nudc
nude sach.

Gia Tan Water Supply Joint Stock Comp

providing clean water.

any: main business line is exploiting,

Gia Tén: nganh ngh? kinh doanh chinh khai théc, x& 1y, cung cép

treating, and

Tinh hinh tai chinh:
Financial Situation:
Chi tiéu Nim/Year2023 | Niam/Year 2024 % Tang giam
Indicators (VND) (VND) % change
- Doarh thu thua
ot i itan 14.030.581.286|  50.869.489.123 49,5%
Net Revenue
- Loinhuén tir hoat dong kinh doanh .
Profits from business ac it .71.082.452.833|  -59.742.199.021 (16,0%)
- Loi nhuén kbéce _ .
Other Profit -344.864.204 -6.218.520 (98,2%)
- Loi nhuén truée thué :
Profit Before Tax -71.427.317.037 -59.748.417.541 (16,4%)
- Loi nhun sau thué .
Profit After Tax .71.427.317.037|  -59.748.417.541 (16,4%)
doanh chinh khai thac,

Cong
xit 1y, cung cap nudc sach.

Gia Tan — Cam My Water Supply Service Joint Stock Company: main

ty Co pluin Dich vu Cip nudc Gia Tan - Cém My: nganh nghc"% kinh

treating, and providing clean waler.

business line is exploiting,

Tinh hinh tai chinh:
Financial Situation:
Chi tiéu Nim/Year 2023 Niim/Year 2024 % Tang gidm
Indicators (VND) (VND) % change
- Doarh thu thuéin
Net Reveriie 0 296.438.734
- Loi nhufin tt t dong kinh d
Lgi it hogt dgrg kinh doani -1.751.586 .571.033.376|  32501%
Profits from business activities
- Loi nhuén khéc .
Other Profit 1.000.000 (100,0%)
- Loi nhuain trudc thué .
Profit Before Tax -751.586 -571.033 .376 75877%
- Loi nhusin sau thué :
Profit After Tax -751.586 0 (100,0%)

Cong ty Co phén Biwase Qudng
nuede sach.

Biwase Quang Binh Joint Stock Company: main busi

clean water.
Tinh hinh tai chinh:

Binh: nganh nghé kinh doanh chinh khai thdc, xit Iy, cung cdp

ness line is exploiting, treating, and providing
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Financial Situation:

Profit After Tax

Chi tiéu Niam/Year 2023 Niam/Year 2024 % Ting giam
Indicators (VND) (VND) % change

- Doath thu thuiy 5.405.083.800 27.713.149.294 413%
Net Revenue

- Lo nhuéin tir hogt dong kinh doarh 13.465.700.545|  -22.076.034.075 64%
Profits from business activilies

- Loi nhuén khéc

Other Profit

- Loi phudn trude thué

i -13.465.709.54 -22.076.034. 4%

Profit Befire T 3,465.709.545 076.034.075 64%

- Lgi nhudn sau thuo _13.465.709.545 -22.164.077.819 65%

Céng ty C§ phin Cip Nwéc Ca Mau (CAWA

Iy, cung cap nuéc sach.

Ca Mau Water Supply Joint Stock Company: main business line is exploiting,

providing clean water.

CO0): nganh nghé kinh doanh chinh khai thdc, xir

treating, and

Tinh hinh tai chinh:
Financial Situation:
Chi tiéu Niim/Year 2023 Nim/Year 2024 % Tang gidm
Indicators (VND) (VND) % change
- Doanh thu thu?
Dogalital Lt 123.474.206.741 135.974.693.252 10%
Net Revenue
- Loi nhudin tir hoat ddng kinh doanh
Lotttiiintic logt S8E =85 5 13.395.569.903 16.618.293.721 24%
Profits from business activities
- Loi nhuain khéc
Other Profit 375.104.392 1.700.358.591 353%
- Loi nhufn trude thué
Profit Before Tax 13.770.674.295 18.318.652.312 33%
- Loi nhujn sau thoé "
Profit After Ta 11.015.826.377 14.233.870.369 29%

Céng ty C4 phin Cép thodt nudc Cin Tho (CANTHOWASS

chinh khai thdc, xi Iy, cung cdp nude sach.

Can Tho Water Supply and Sewerage Join

treating, and providing clean water.

Tinh hinh tai chinh:

Financial Situation:

CO): ngimh nghé kinh doanh

¢ Stock Company: main business line is exploiting,
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Niam/Year 2024

Chi tiéu Nim/Year 2023 % Ting gidm
Indicators (VND) (VND) % change
A
- Doanh thu thuan 291.085.692.458 |  343.391.490.192 55%
Net Revenue
- Loi nhufn ¥ hogt drig leinhy doach 36.573.891.550 83.966.239.340 130%
Profits from business activifies
- Loi nhun kbl . 1322542743 | - 5.275.112.524 299%
Other Profit
- Loi nhuén trude thué :
: ; 35.251.348.807 78.691.126.816 123%
Profit Before Tax S
- Loi nhugn sau thue 20.815.348.512 | 64.129.504.626 115%
Profit After Tax
4. Tinh hinh tai chinh:
Financial situation:
a) Tinh hinh tai chinh/ F: inancial situation
Chi tieu Niam/Year 2023 Niam/Year 2024 % Tiang giam
Indicators (VND) (VND) % change
~ Dosh ) e 532.573.918.480 544,406.057.033 2%
Net revenue
- Loi nhusn tir hoat dng kinh Doanh
Profit from business activities 302.010.252.367 225.237.508.769 (25,4%)
- Loi nhuin khic 0
i 151.664.674 68.432.343 (54,9%)
- Loi nhuan trurdc thué .
Profit before Tax 302.161.917.041 225.305.941.112 (25,4%)
- Lgi nhuéin sau thué 0
Profit after Tax 283.449.860.715 204.407.864.694 (27,9 %)
_ C4c chi tiéu khéac/ Other figures: Khong ¢o / Nil
b) Cdc chi tiéu tai chinh chil yéu/ Major financial indicators:
Chi tiéu Nam/ Year Niam/ Year Ghi chi
Indicators 2023 2024 Note
1. Chi tiéu vé kha ndng thanh todn/
Solvency ratio
+ Hé sb thanh todn ngén han: 0,08 2,76
Current ratio:
Ti san ngén han/Ng ngén han
Short term Asset/Short term debt
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+ Hé sb thanh toan nhanh:
Quick ratio:
Tai sin ngén han - Hang tdn kho

Short term Asset - Inventories

No ngén han
Short term Debt

0,98

2,44

2. Chi tiéu vé co cdu von
Capital structure Ratio
+ Hé sb No / Tong tai san
Debt / Total asstes ratio
+ Hé sb No / Vén chu s& hitu
Debt / Owner’s Equity ratio

0,22

0,28

0,17

0,20

3. CHi tiéu vé ning luc hoat dong
Operation capability Ratio
+ Vong quay hang tdn kho:
Inventory turnover
Gi4 von hang ban
Cost of goods sold
Hang tdn kho binh quan

Average inventory

+ Vong quay tdng tai sin
Total asset turnover
Doanh thu thudn

Net revenue

Tdng tai san binh quin
Average Total Asstes

9,32

0,21

123

0,19

4. Chi tibu vé khad ning sinh 10
Profitability
+ H‘S lgi nhuan sau thué/Doanh thu
thuan
Profit after tax / Net revenue Ratio
+ HS loi nhuén sau thué/Vén chii s¢ hitu
Profit after tax / Total capital Ratio
+ HS lgi nhuén sau thué/Tong tai sén
Profit after tax / Total asstes Ratio
+ HS lgi nhuén tir hoat dong kinh
doanh/Doanh thu thuén

Profit from business activities / Net
revenue Ratio

0,53

0,14

0,11

0,57

0,38

0,08

0,07

0,41

5. Co ciiu co dong, thay ddi vén dau tw ciia chii s6 hitu:
Shareholders structure, change in the owner's equity:
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b)

(theo danh séch chbt quyén ngay 31/12/2024 cta VSDC/ according to VSDC's closing list

dated December 31, 2024).

CA phén/ Shares:

Téng sb cb phin dang lwu hanh: 110.000.000 cb phén

Total number of floating shares: 110. 000.000 shares

Loai cb phin dang luu hanh: C5 phén phé thong

Type of floating shares: Common shares

$6 luong cb phin chuyén nhuong tyr do: 109.942.541 ¢d phén
Number of freely transferable shares: 109,942,541 shares

Sb lugng %) ph?m bi han ché chuyén nhuong theo quy dinh phép ludt, Diéu 18 Cong ty hay
cam k&t ctia ngudi s¢ hitu: 57.459 b phan (tir ngay 14/03/2024 dén hét ngay 14/03/2025,
trong dot Phdn phdi chao ban s6 ¢d phiéu con lai do ¢6 phiéu 1é hodc cé phan khéng chao
bdn hé). '

Number of preferred shares in accordance with the law, the Company Charter and
commitments of the owner: 57,459 shares (from March 14, 2024 to March 14, 2025, in the
The distributor offers to sell the remaining shares due to fractional shares or shares not
offered for sale at all).

Co cAu cb ddng/ Shareholders structure

Tai ngay 31/12/2024 / At December 31, 2024

Stt Cb dong So6 lwong C6 phan Ty 18 (%)

No. Shareholders Amount Shares Charter Rate

I To chiie, ¢4 nhin 789 110.000.000 100,00%

1 Cd dong to chie ' 36 49.384.692 44,90
Institutional shareholders

2 Cb dbng c4 nhan 753 60.615.308 55,10
Individual shareholders

II Trong nuéc, ngoii nuwdc 789 110.000.000 100,00%

3 Co d6ng trong nudc 726 106.546.606 96,86
Domestic shareholders

4 Cb ddng nude ngoai 63 3.453.394 3,14
Foreign shareholders

Tinh hinh thay d6i vén dAu tu ctia chit sd hite/ Change in the owner's equity:

Lin 1: Téng 1én 360.000.000.000 dong theo chuong trinh Phat hanh cho ¢ d6ng hién hin,
hoan tat thang 09/2015. :

The first time: Increased to 3 60,000,000,000 VND according to the issuance program for
existing shareholders, completed in September 2015.

Lin 2: Ting 1én 650.404.963.750 ddng theo chuong trinh Phat hanh cho ¢b ddng hién hiru,
hoan t4t thang 09/2017.

The second time: Increased to 650,404,963,750 VND according to the issuance program for
existing shareholders, completed in September 2017.

LAn 3: Ting 1én 812.000.003.750 ddng theo chuong trinh Phat hanh riéng 1é va Phét hanh
Esop, hoan tét thang 02/2018.

The third time: Increased fo 81 2,000,003,750 VND under the Private Issuance and Esop
Issuance program, completed in February 2018.

LAn 4: Téng 1&n 957.000.003.750 dong theo chuong trinh Phét hanh ra cng chung thong
qua hinh thire d4u gi4 cong khai va Phat hanh riéng 1& cho nha dAu tu, hoan tét thang 09/2019.
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The fourth time: Increased to 957,000,003,750 VND according to the Public Issuance
program through public auction and private issuance fo investors, completed in September

2019.
. Lin5: Tang 16n 1.000.000.000.000 ddng theo Chuong trinh Phét hanh Esop, hoan tét thang
09/2020.

The fifth time: Increased to 1,000,000, 000,000 VND according to the Esop Issuance

Program, completed in September 2020.

- Lin6: Tang én 1.100.000.000.000 ddng theo phuong thitc chao ban thém ¢d phiéu ra cong

chiing cho c dong hién hitu, hoan tit thang 04/2024.

The sixth time: Increased to 1,100,000,000,000 VND by the method of offering additional

shares to the public to existing shareholders, completed in April 2024.

d) Giaodich cd phiu quy: Khong c6

Transaction of treasury stocks: Nil
e)  Céc ching khoan khac: Khong ¢6

Other securities: Nil
6. Bdo cdo tic dgng lién quan dén méi truong va xd hji ciia Cong ty

Environment-Social-Governance (ESG) Report of the Company
6.1 Tdc dong lén moi truong

Impact on the environment

Trong bi cénh bién dbi khi hiu dang dién ra manh mé, nhan loai dang phai dbi mit véi céc
nguy co dén tir viéc hiéu tmg khi nha kinh, bang tan, myc nuée bién dén 1én... Céc bén lién quan
dang yéu cAu cac doanh nghiép giai trinh vé trach nhiém ctia minh trong nhitng vén d& nay. La
mét doanh nghiép phuc vu cong ich nén Chiing t6i kiém soat chat che vige phét thai d& dam bao
mdt quy trinh san xuét than thién véi moi truong va cong dong.

In the context of strong climate change, humanity is facing risks from greenhouse gas effects,
melting ice caps, rising sea levels... Stakeholders are asking businesses to Industry explains its
responsibilities in these matters. As a public service business, we strictly control emissions to
ensure a production process that is friendly to the environment and the community.

Dé han ché thép nhét nhitng rii ro ¢6 thé xay ra, Cong ty tao diéu kién cho CBCNV hoc hoi,
trao ddi thém kién thire tir cong tic nhan sy, tai chinh, k¥ thuét, an toan lao dong... lién quan dén
nhitng hoat dong chinh yéu cling nhu phu trg clia Cong ty @8 tir d6 c6 nhitng d& xuét xir 1y can
thiép pht hop va kip thoi nhat.

To minimize possible risks, the Company creates conditions for employees to learn and gain
more knowledge from human resources, finance, engineering, labor safety... related to activities.
The Company's main and supporting activities from which to propose the most appropriate and
timely interventions.

6.2 Quinly nguon nguyén vit li¢u

Management of raw materials

Luong nguyén vat liéu duge st dung d san xult nudc sach bao gdm mot s6 hoa chét xir Iy
nude theo quy dinh phi hop véi tiéu chudn nuéc dn udng nhu voi, phén, Clor, PAC...

The amount of raw materials used to produce clean water includes a number of water
treatment chemicals according to regulations in accordance with drinking water standards such
as lime, alum, chlorine, PAC...

Luong nude sau khi qua cac bé xir Iy va vio mang tiéu thu mot phan nho tai bé thu hdi nude
rira loc s& duge bom tai xir ly @8 sir dung lam nguyén liéu cho lugng nude sach sir Iy tiép theo.
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Lugng bin con tdn lai s& duge Cong ty C6 phin - Téng Cong ty Nudc - Mdi truong Binh Duong
(BIWASE) vén chuyén va sir dung lam nguyén li¢u ctia khau san xuét gach.

The amount of water after passing through the treatment tanks and entering the network is
consumed in a small part at the filter water recovery tank, which will be reprocessed by the pump
10 be used as raw material for the next amount of clean water for treatment. The remaining sludge
will be transported and used by Binh Duong Water - Environment Corporation (BIWASE) and

used as raw materials for brick production.

6.3 Tiéu thu ning lwong
Energy consumption
Dién sir dung truc tiép tir Dién lyc Binh Duong.
Electricity is used directly from Binh Duong Electricily.
Dién tiéu thy trén 1m3 nude tai Nha may Nude DI An 0,335 kwh/m’, Nha mdy Nudc Bau
Bang 0,217 kwh/m’>.
Electricity consumption per 1 m® of water at Di An Water Plant is 0.335kwh/m®, Bau Bang
Water Plant is 0.217kwh/m’,
6.4 Tiéu thu nwoc
Water consumption
Ngudn cung cép nude: Nude mit song DPdng Nai va hd Dau Tiéng — Phude Hoa.
Water supply source: Surface water of Dong Nai river and Dau Tieng lake - Phuoc Hoa.
Lugng nuée sir dung: 70,82 triéu m*/nam 2024,
Amount of water used: 70,82 million m’/year 2024.
6.5 Tudn thii phdp ludt vé bio vé moi truomg
Compliance with the law on environmental protection
a) S6 14n bj xr phat vi pham do khong tuén thu luat phép va céc quy dinh vé mdi trudmg:
Khong ¢
Number of times the company is fined for failing to comply with laws and regulations on
environment. Nil
b) Téng sb tién do bi xir phat vi pham do khdng tuan thi ludt phdp va cac quy dinh v& moi
truong: Khong co
The total amount to be fined for failing to comply with laws and regulations on the
environment: Nil
6.6 Chinh sdch lién quan dén Ngwoi lao dpng
Policies related to employees
a) Dén cubi ndm 2024, Céng ty c6 24 lao dong, véi mire luong trung binh di véi Ngudi lao
dong: 20.273.081 vnd/ngudi/thang.
By the end of 2024, the Company will have 24 employees, with an average salary for
employees: 20.273.081 VND/person/month.
b) Chinh séch lao dong nhim dam bao strc khoe, an toan va phic lgi clia nguoi lao dong:
Labor policies to ensure health, safety and welfare of workers:
- Ban Piéu hanh Cong ty ludn tao didu kién dam bao viéc lam va thu nhép én dinh cho cdc
CBCNV, tir d6 doi sbng ngudi lao dong ngay cang duge nang cao va an tdm cOng tac.
The Company's Board of Directors always creates conditions to ensure stable employment

and income for employees, thereby improving workers' lives and ensuring peace of mind at work.
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- H3 trg x3ng xe cho CBCNV tir 10-30 lit/ ngudi/ thang.

Gasoline support for employees ranges from 10-30 liters/person/month.

- H3 trg nhu yéu phim cho anh em van hanh Nha méy Nuéc Bau Bang, do didu kién di lai
kho khain, xa cho, xa khu dan cu véi mie 13.000.000 dong/thang.

Supporting necessities for people operating Bau Bang Water Plant, due to difficult travel
conditions, far from markets, far from residential areas at 13,000, 000 VND/month.

- T4 chirc kham stre kh’c")e dinh ky cho CBCNV tai céc bénh vién c6 uy tin, mua thé xanh va
thé vang cho cén bd chi chot khdm chira bénh tai cic bénh vién 16n trong va ngoai nudc tai hé
théng Béo hiém Bao Viét.

Organize periodic health checks for employees at reputable hospitals, buy green cards and
yellow cards for key staff for medical examination and treatment at major domestic and foreign
hospitals at Bao Viet Insurance system. '

- Té chirc ting qua cho con em cia CBCNV nhan dip tét trung thu, qubc té thiéu nhi 01/6.

Organizing gifts for employees' children on the occasion of Mid-Autumn Festival and
International Children's Day June 1.

- Té chirc ting qua cho nit CBCNV vao cac ngay 08/3, 20/10 nh&m khich 18 tinh than lam
viée va gén b 1au dai vdi Cong ty.

Organizing gift giving for female employees on March 8 and October 20 to encourage
working spirit and long-term commitment to the Company.

- Mic du tinh l’ﬁnh dich Covid-19 d4 tam 6n, nhung CBCNV Céng ty luén d& cao canh gidc
trong viéc phong chong dich.

Although the Covid-19 epidemic situation has temporarily stabilized, the Company's
employees are always vigilant in preventing the epidemic.

¢) Hoat dong do tao Ngudi lao dong:

Employee training:

- Cong ty tao didu kién cho CBCNV tham dy nhitng hi théo v& cong nghé thiét bj méi nhim
ném bt kip thoi c4c tién bo clia thé gi6i va trong nuéc, thyc hién tiéu chi khong & 161 thoi trong
khoa hoc cong nghé so vdi the gidi.

The company creates conditions for employees to attend seminars on new equipment
technology to promptly grasp world and domestic advances, implementing the criterion of not
being outdated in science and technology compared to the world.

- T chirc huén luyén An toan vé sinh lao dong, Phong chdy chita chdy cho CBCNV.

Organize training on occupational safety and hygiene, fire prevention and fighting for
employees.

- T4 chirc ddo tao Quan Iy Chét lugng — Mi trudng va An toan sttc khde nghé nghiép theo
Tiéu chuén quéc gia ISO 9001:2015, ISO 19011:2018 va ISO 45001:2018.

Organize training on Quality Management - Environment and Occupational Health Safety
according to National Standards ISO 9001:2015, ISO 19011:2018 and ISO 45001:2018.

- Khuyén khich CBCNV hoc tap lién tuc dé phat trién k§ nang, hoan thién ban than, phuc vu
cho cbng ty va su nghiép ciia ban thén.

Encourage employees to continuously study to develop skills, improve themselves, and
serve the company and their own careers.

6.7 Bdo cdo lién quan dén trdch nhi¢m dbi véi cong dong dia phwong
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Report on responsibility for local community

Céc hoat dong du tr cdng ddng va hoat dong phat trién cong ddng khac, bao gbm hd tro tai
chinh nhim phuc vu cdng ddng.

The community investments and other community development activities, including financial
assistance to community service.

Trong nim, Cong ty tham gia ing h9 céc chuong trinh ing h vi ngudi ngheo, trao qua cho
thanh nién 1én dudng nhép ngii véi sb tién 44.000.000 dong.

During the year, the Company participated in supporting programs for the poor, giving gifis
to young people leaving for military service with the amount of 44,000,000 VND.

Céng ty C6 phin Nuée Thu Déu Mot déng gép nhitng phén qua nhu yéu phdm giri dén ngudi
dan ving bién gidi tinh Binh Phude.

TDM contributed essential gifis to people in the border area of Binh Phuoc province.

III. BAO CAO VA PANH GIA CUA BAN TONG GIAM POC

BOARD OF MANAGEMENT REPORTS AND ASSESSMENTS
1. Ddnh gid két qua hoat dpng sin xudt kinh doanh

Assessment of operating results

Hoat dong san xuét kinh doanh ciia Cong ty chu yéu tép trung vao san xuét nuée sach dé
cung cip cho khu vic Nam Thu DAau Mét, Khu Cong nghiép D6 thi Bau Bang thude huyén Bau
Bang thong qua kénh phan phéi 1 Cong ty C6 phin — Tong Cong ty Nute — Mbi truong Binh
Duong (Biwase).

TDM's business production and activities mainly focus on producing clean water fo supply
t0 the South Thu Dau Mot area, Bau Bang Urban Industrial Park in Bau Bang district through the
distribution channel of Binh Duong Water - Environment Corporation-Joint Stock Company
(Biwase).

Doanh thu san xuét nudc cia Cong ty nim 2024 dat 99% so v6i ké hoach d@ ra, tong loi
nhuén trude thué vé san xuit nude nim 2024 dat 104% ké hoach. Chi phi chiu su tdc ddng cuia cac
yéu t6 bén ngoai nhu gia nguyén vt liéu d4u vao ting, 181 vay ngan hang...

The Company's water production revenue in 2024 reaches 99% of the plan, total pre-tax
profit onwater production in 2024 reaches 104% of the plan. Costs are affected by external factors
such as rising raw material prices, bank loan interest, elc. '

Doanh thu hoat dong tai chinh nim 2024 dat 119% so v&i ké hoach.

Financial operating revenue in 2023 reaches 119% of the plan.

Cong ty ludén quan tdm dérn cong viéc quan tri ngudn nhén lye, tuyén dung, dao tao, bé tri
thém nhan sy hoat déng san xuat kinh doanh ctia Cong ty. Trong nam Cong ty tép trung dao tao
nhén sy van hanh nha may.

TDM is always interested in human resource management, recruitment, training, and
arranging additional personnel for TDM's production and business activities. During the year,
TDM focused on training personnel to operate the factory.

2. Tinh hinh tai chinh:

Financial Situation
a)  Tinh hinh tai sin/ Assets

Nhin cl\lung c4c chi sb phan 4nh hiéu qua san xuét kinh doanh trong nim 2024 so v&i ndm

2023 deu ting.

In general, the indicators reflecting production and business efficiency in 2024 compared to

20232 all increase.
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b)

Kha ning thanh to4n hién hanh tai thoi didm 31/12/2024 1a 2,76 ting so v6i nam 2023, tai
san ngén han di dam bao cho céc khoan ng ngén han. Didu nay chimg t6 Cdng ty hoan toan
¢6 du kha ning thanh todn céc khoan ng khi dén han.

Current solvency as of December 31, 2024 is 2,76, icrease compared to 2022, short-term
assels are enough to cover short-term debts. This proves that TDM is fully capable of paying
its debts when they fall due.

Céc chi s6 v& ng ndm 2024 giam so v6i nam 2023 do gidm du no tir cac khoan vay diu tu
du 4n.

Debt indicators in 2024 decreased compared to 2023 due to a decrease in outstanding loans
from project investment loans. ‘ :

Do dic thu cung cép si lrong nudce sach san xuét cho don vi phén phéi ra mang ludi 1a Cong
ty Biwase nén trong qua trinh bén hang ciing khong phat sinh ng phai thu qua han lam anh
hudng dén két qua hoat dong kinh doanh.

Due to the specific nature of providing wholesale clean water production to the network
distribution unit Biwase during the sales process, no overdue receivables arose, affecting
business results.

Tinh hinh ng phai trd/ Debt Payable

Tinh hinh no hién tai, bién dong 16n vé cac khoan ng.

Current debt situation, large fluctuations in debt.

Céc khoan no hién hitu 12 cac khoan vay tai cac td chirc tin dung trong va ngoai nude dé dhu
tu x4y dung dy 4n, mé rong cong suét hoat dong tai 02 Nha méay Nuée Di An va Bau Bang.
Tét ca cac khoan ng déu dugc lép ké hoach chi tra, nim trong tAm kiém soét clia Cong ty.
Khéng c6 bién dong 16n v& céc khoan ng.

Existing debts are loans from domestic and foreign credit institutions to invest in project
construction and expand operating capacity at 02 Di An & Bau Bang Water Plants. All debts
are scheduled for payment and are within TDM's control. There are no major [fluctuations
in debt.

Phén tich no phéi tra qué han, anh huéng chénh 1éch ciia ty 18 gia héi dodi dén két qua hoat
dong san xudt kinh doanh clia Céng ty, anh hudng chénh 1éch 1i vay.

Analyze overdue debts, the impact of exchange rate differences on TDM's production and
business results, and the impact of loan interest differences.

+ Cong ty khong phat sinh ng phai tra qué han tai cac td chirc tin dung.

The company does not incur overdue debts at credit institutions.
+Nam 2024 14 nim bién ddng cia ty gid. Hién céng ty c6 01 khoan vay bing ngoai té bang
USD. Tuy nhién viéc bién dong ctia ty gi4 vén nim trong tim kidm soét va dy liéu ctia Cong
ty
2024 is a year of exchange rate fluctuations. Currently, the company has 01 foreign

currency loan in USD. However, exchange rate fluctuations are still within the control and
forecast of the Company.

Nhing cdi tién vé co ciu té chirc, chinh sdch, quén 1y

Improvements in organizational structure, policies, and management

Lién tuc x4y dung va néng cao hinh anh thuong hiéu cua Céng ty Cb phén Nude Thi Diu

Continuously build and enhance the brand image of TDM.
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Téng cuo'ng cong tac quan ly, glam sat Ban Tong Gidm dbc va bd may giup viéc ciia Cong
ty. Nang cao chit lwong cla cong tac klem tra kidm soét ndi bd, kidm tra viéc thyc thi cong viéc
theo su phan cong nhiém vu hodc phan cép tir HDQT.

Strengthen the management and supervision of the Board of General Directors and the
Company's supporting apparatus. Improve the quality of internal control inspection, check work
implementation according to task assignment or decentralization from the BOD.

Thanh vién HDQT va Ban kiém soat ciia Cong ty ciing di tham gia khoa dao tao Chuyen
su v& “Thyc hanh QTCT tét vuot trén tuén thu”, Chimg nhén thanh vién HDQT do VIOD t6 chir
nhim néng cao ning lyc quan 1y, didu hanh cong ty theo cac quy dinh méi va phit hop véi thong
1é quéc 8.

Members of the BOD and the BOS of TDM also participated in an in-depth training course
on "Good Corporate Governance Practices Beyond Compliance", Board of Directors Member
Certification organized by VIOD to improve the company's management and operating capacity
according to new regulations and in accordance with international practices.

Céc c4n bd chu chét dwoc dao tao chuyén sdu v& Thu ky quén tri cong ty; Nhiing van dé
trong vidc tuan thil quy dinh phép luat chimg khoan va thi truong chimg khoén cta cong ty dai
chiing, cong ty niém yét; Cac sai sot trong 1ap va trinh bay BCTC ciia cong ty dai ching, cong ty
niém yét...

Key officials receive in-depth training on corporate governance secretarial skills; Issues in
compliance with securities and stock market laws of public companies and listed companies;
Errors in preparing and presenting financial statements of public companies and listed companies.
4. K& hoach phdt trién trong twong lai

Development plans in future

Néng cao nhén thirc Nguoi lao dong, phat dong thi dua tang ning suft, chit lugng, va cai
tién ddi méi phwong phép lam viéc, phuong phép quén ly, khuyen khich Nguoi lao dong tao ra
san phim méi, gidi phap hiéu qua, tiép tuc hoan thién co ché didu hanh gifta Cong ty va cdc Nha
may nudce.

Raise employee awareness, launch competitions to increase productivity, quality, and
innovate working methods and management methods, encourage employees to create new
products and effective solutions, and continue to improve the operating mechanism between the
Company and water plants.

Péu tr m& rong phét tridn hé théng cdp nude, do tinh Binh Duong dang cé sic hit t6t ddi
véi che nha dAu tu trong va ngoai nuée. Dic biét tai khi trung tAm hanh chinh cua tinh, huyén méi
Bau Bang va Béc Tén Uyén, tinh hinh phét trién chung ciia ca nudce co d4u hiéu ting. Do vay co
hdi cung cAp nude sach sinh hoat cho cdc khu cong nghiép téng theo.

Invest in expanding and developing the water supply system, because Binh Duong province
is attractive to domestic and foreign investors. Especially at the administrative center of the
province, the new districts of Bau Bang and Bac Tan Uyen, the overall development situation of
the whole country shows signs of increasing. Therefore, the opportunity fo provide clean water for
industrial parks increases.

Néu cao tin thdn trach nhiém trong viéc phuc vu dé khach hang lubn dat sy hz‘ii long vé
chat lu'orng dich vy, dam béo tinh an toan, sach s€ cia chét lvong san phim cung cép, ddm bao
vén d& méi truong dé Binh Duong luén tur hao v& ha tAng k¥ thuét cua tinh @& manh dan moi
goi, thu hut dau tu nhidu hon nita. Tiép tuc nang cao nhén thic cia Ngudi lao dong, néng cao
ning lue thyc hién nhiém vu, cai tién trong cong tac diéu hanh, quan 1y v&n hanh hiéu qua, tiét
kiém chi phi.
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Enhance the sense of responsibility in serving so that customers are always satisfied with
service quality, ensure the safety and cleanliness of the quality of products provided, and ensure
environmental issues so that Binh Duong is always proud of the province's technical infrastructure
to boldly invite and attract more investment. Continue 10 raise awareness of employees, improve
the ability to perform tasks, improve operations, manage operations effectively, and save costs.

Tép trung ning cao chét lugng nguén nhan lyc, kién toan bd may quan ly, tang nang suét va
hiéu qua lao dong.

Focus on improving the quality of human resources, strengthening the management
apparatus, increasing productivity and labor efficiency.

Ph4t dong phong trao thi dua khen thudng, thyre hanh tiét kiém, chng lang phi, diéu chinh
thu nhap timg dot phu hop véi hiéu qua cong viéc thyc hién dé kich thich Ngudi lao dfng sang
tao.

Launching an emulation and reward movement, practicing thrift, combating waste,
adjusting income each time in accordance with the efficiency of work performed to stimulate
creative Emplpyees.

Ung dung nhitng thanh tuu khoa hoc cong nghg, ning cao hiu qué san xuét kinh doanh cai
thién didu kién lao dong. Ung dung cdng nghé thong tin d& nang cao hidu qua quéan ly trong viéc
tu dong hod cong tac quéan 1y mang ludi.

Apply scientific and technological achievements, improve production and business efficiency
and improve working conditions. Apply information technology to improve management efficiency
in automating network managemen.

Ting cudng cong tic dao tao néng cao trinh do va cdp nhat thuong xuyén vé kién thirc vé
chimg khoan nhim phuc vu cdng tac quan ly cb déng ciia Cong ty.

Strengthen training to improve qualifications and regularly update securities knowledge to
serve the Company's shareholder management work.

Cbng tac quan tri doanh nghiép, dao tao cén bd quan ly, can b lanh dao am hiéu thém

phuong phép quén tri doanh nghiép theo xu huéng clia céc nudc phat trién, dép tmg tbt nhu cau
d6i véi cong ty niém yét va 13 cong ty dai ching c6 quy md 1on. Ngudn nhén lyc Cong ty ngay
cang dn dinh, vimg vang, thuc hién cong vife ngay cang chuyén nghiép va hiéu qua.

Corporate governance, training of managers and leaders to better understand corporate
governance methods according to the trends of developed countries, meeting the needs of listed
companies and large-scale public companies. The Company's human resources are increasingly

stable and stable, performing work more professionally and effectively.
5. Gidi trinh ciia Ban Téng Gidm dbc ddi véiy kién kiém todn: Khong cé
Explanation of the Board of Management for auditor’s opinions. NiL
6. Bdo cdo ddnh gid lién quan dén trach nhiém vé méi truong va xd hdi cia Cong ty
Assessment Report related to environmental and social responsibilities of the Company
a) Dénh gia lién quan dén céc chi tiéu moi trudmg
Assessment concerning the environmental indicators
Trong qué trinh hoat dong san xudt kinh doanh, céc yéu tb c6 thé anh huong dén moi trudng
ddu duoc Cong ty chu trong chi dao, thuc hién dé dam bao khong gy anh huéng mdi truong.
During production and business activities, the Company focuses on directing and
implementing factors that can affect the environment to ensure no impact on the environment.
Cac d}r an dz‘iu'tu déu duoc thérm dinh va phé duyét bé‘to cdo danh gia tdc dong moi trudng va
thuc hién diy du ché d) béo céo, thong ké theo quy dinh vé moi trudng.
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All investment projects are appraised and approved with environmental impact assessment
reports and fully implement reporting and statistical regimes according to environmental
regulation.

b) Dénh gi4 lién quan dén vén dé Ngudi lao dong

Assessment concerning the labor issues

Trong nidm 2024, mic du van con bi anh hudng boi dai dich Covid-19 kéo dai nhung Coéng
ty vAn xem xét, thanh ton ddy dii cac ché d6 luong thudng.

In 2024, although still affected by the prolonged Covid-19 pandemic, the Company will still
consider and fully pay all salary and bonus regimes.

Nguoi lao dong dang lam viéc tai Cong ty d&u dwoc ky Hop ddng lao ddng. Thudng xuyén
ra so4t lai nhitng nhan vién hét han hop ddng, danh gié lai nang lyc néu dat yéu ciu thi tiép tuc ky
hop ddng. '

Employees working at the Company are signed with labor contracts. Regularly review
employees whose contracts have expired, reassess their capabilities, and if they meet the
requirements, continue to sign the contract.

CBCNV dugc dong Bao hiém y té, bao hiém x3 hdi, bao hiém thét nghiép theo ding quy
dinh hién hanh. Ngoai ra, con dugc Cong ty mua bao hiém tai nan 24/24 cua Cong ty Bao hiém
Bdo Viét.

Employees are paid health insurance, social insurance, and unemployment insurance in
accordance with current regulations. In addition, the Company also purchases 24/24 accident
insurance firom Bao Viet Insurance Company.

Pugc trang bi bao hd lao dong day du.

Equipped with full labor protection.

Puogc kham sirc khoe dinh ky hang nam.

Ger a regular health check every year.

c) Danh gid lién quan dén trach nhiém cia doanh nghiép dbi véi cong dbng dia phuong

Assessment concerning the corporate responsibility for the local community

Thye hién nghiém chinh nghia vu ndp Qu§ Phong, chéng thién tai hang nam.

Strictly implement the annual payment obligation to the Natural Disaster Prevention and
Control Fund.

Tich cyc tham gia cac hoat dong x& hoi khéc theo thoi diém do Lién doan lao dong tinh, Uy
ban miit tran t& quéc tinh va céc don vi khéc ... tb chitc va kéu goi ing ho.

Actively participate in other social activities from time to time organized and called for
support by the Provincial Labor Federation, Provincial Fatherland Front Committee and other

units.
IV. PANH GIA CUA HOI DPONG QUAN TRI VE HOAT PONG CUA CONG TY

BOD’s ASSESSMENTS ON THE COMPANY’S OPERATION
1. Cin cir ké hoach san xuét kinh doanh nim 2024, thuc hién theo quy dinh clia Luét Doanh

nghiép, Luat Chimg khoan, Didu 1¢ Cong ty, nhém dam béo loi ich cia Cb dbng, Ngudi lao

dong Tong Gidm d8c da trién khai cac giai phap kinh doanh phd hop véi tinh hinh thue té va
nghi quyét ciia Hoi dbng quan tri Cong ty.

Based on the 2024 business production and plan, implemented in accordance with the

provisions of the Enterprise Law, Securities Law, and Company Charter, to ensure the

benefits of Shareholders and Employees, the GD has implemented business solutions in
accordance with the actual situation and resolutions of TDM's BOD.
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Hoi ddng quan trj thudng xuyén theo doi cong tac diéu hanh hoat dng san xuét kinh doanh
cta Tong Gidm dbc, phdi hop véi Ban kiém soat gidm sat cac vén dé:

The BOD regularly monitors the GD's management of production and business activities,
and coordinates with the Supervisory Board to monitor issues:.

- Thyc hién nghi quyet cua Hoi dong quan tri vé céc chi t1eu ké hoach san xuét kinh doanh
nim 2024 d2 ra, cac quyét dinh ctia Hoi dbng quan trj ban hanh vé hoat dong ctia Cong ty.

Implement the resolutions of the BOD on the production and business plan targets set for
2024, and the decisions of the BOD issued on the Company's operations.

- Hang thang déu 18p béo céo két qua san xuét kinh doanh ciia thang trinh Hoi dong quan tri.
Pdng thoi qua cac cude hop Téng Giam dbc ciing béo tinh hinh san xuht kinh doanh dén thoi diém
hién tai; cung nhu phuong huorng trong thoi gian téi ¢ Hoi ddng quén tri xem xét danh gia viéc
thyc hién k& hoach c4c chi tiéu vé kinh t&, chi dao kip thoi nhitng vudng méc trong qua trinh thyc
hién k& hoach.

Every month, prepare a report on production and business 1 esults of the month and submit
it to the BOD. At the same time, through meetings, the GD also reported the production and
business situation up to the present time; as well as the direction in the coming time for the BOD
to consider and evaluate the implementation of the plan, economic targets, and promptly direct
problems in the process of implementing the plan.

- Théng qua ndi dung kiém tra, danh gia ctia Ban Kidm soét v& tinh hinh tai chinh va diéu
hanh hoat d6ng san xuét kinh doanh ciia Téng Gidm dbc Cong ty.

Through the inspection and evaluation of the BOS on the financial situation and
management of production and business activities of the GD of the Company.
- Tuan thi va thuc hién c4c quy dinh cia Luat Doanh nghiép, Diéu 18 Céng ty va cac quy
dinh ctia phép luét hién hanh.
Comply and implement the provisions of the Enterprise Law, the Company Charter and
current legal regulations. :
- Pén dbc nhiic nhd Téng Gidm dbc nhanh chéng hoan thién céc th tuc phat hanh tang vén
cua Cong ty.
Urging and reminding the GD to quickly complete procedures for issuing capital increases
of the Company.

2. Véi tinh thin trdch nhiém truoc céc Co dong, Nguoi lao dong trong Cong ty va sy phat trién
ciia Cong ty, ¢6 thé danh gid réng Hoi ddng quan trj da hoan thanh chirc trach nhiém vy cta
minh theo quy dinh ctia phap Iut trong viéc gidm sat dbi vé6i Ban Didu hanh va by méy glup
viéc ctia Cong ty trong viéc trién khai thuc hién cac nghi quyet quyet dinh ciia Ho1 dbng
quén tri. Méc du trong didu kién con khong it khé khin do nhu chu phét trién san xuft kinh
doanh va d4u tr xdy dung nhung véi su quyét liét cua HQI dbng quan tri Cong ty trong viéc
chi dao Ban Piéu hanh, Cong ty cling d4 c6 sy phat trién 6n dinh.

With a sense of responsibility to the Shareholders, Employees of the Company and the
development of the Company, it can be assessed that the BOD has fulfilled its responsibilities
and duties according to the provisions of law in supervising the Executive Board and the
Company's supporting apparatus in implementing the resolutions and decisions of the BOD.
Although there are still many difficulties due to the need to develop production, business and
investment in construction, with the determination of the BOD of the Company in directing
the Board of Management, the Company has also had stable development.

3. Cic ké hoach, dinh hwdéng ciia Hpi dong quén tri
Plans and orientations of the BOD
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Phat huy nhitng két qua dat dwoc clia ndm 2024, tiép tuc thuc hién céc giai phép trong diéu
hanh san xuét, kinh doanh, phin d4u hoan thanh hofic vurgt mire céc chi tiéu ké hoach nam 2024.
Thye hién t6t ké hoach cép nu6c an toan. Cée giai phép cén tép trang chi dao thuc hién nhr sau:

Promote the results achieved in 2024, continue to implement solutions in production and
business management, strive to complete or exceed the planned targets for 2024. Implement well
the safe water supply plan. Solutions that need to focus on implementation are as follows:

Chi dao, quan tri hoat déng ctia Cong ty tiép tuc dn dinh va phat trién, hoan thanh céc chi
tiéu ké hoach nam 2025 do Dai hoi ddng cb dong giao.

Direct and manage the Company's operations fo continue [0 stabilize and develop,
completing the 2025 plan targets assigned by the General Meeting of Shareholders.

Tiép tuc phét trién thi trudng nudce sach, bén canh viée dap img t6t nhu cAu nuée sach db thi.
M 1ong quy md sin xuat, tim kiém thi trudng méi, san phdm méi dé dép g nhu chu clia khéch
hang.

Continue to develop the clean water market, in addition to meeting urban clean water needs.
Expand production scale, search for new markets and new products to meet customer needs.

Ting cudng cong tac du bao, tiép tuc nang cao nang lyc quan trj tai chinh, dam bao tai chinh
toan Cong ty an toan, hiéu qua. Tim nguén vén véi 13i sudt tdt dé thure hién céc dy 4n sén suét kinh
doanh cita Cong ty v& cép nuéc va dAu tu tai chinh.

Strengthen forecasting, continue to improve financial management capacity, ensure the
entire Company's finances are safe and effective. Find capital sources with good interest rates to
implement the Company's production and business projects on water supply and financial
investment.

Chi dao kiém soat chit ché chi phi hoat dong ctia Cong ty.

Direct strict control of the Company's operating cosis.

Linh hoat chién luge san xut kinh doanh ciia Cong ty phit hop véi tinh hinh thye té.

Flexible the Company's production and business strategy in accordance with the actual
situation.

Cai tién hé théng quan tri theo huéng tién tién dé dép tmg da lyc cho viéc quén tri cong ty
theo dinh huéng phét trién.

Improve the management system in an advanced direction to meet the needs of development-
oriented corporate governance.

Ting cudng cong tdc nhén sy, lam t6t cong tac dich vu khach hang, ban hang dé dép tng
tuwong ximg véi gia ca dich vu méi.

Strengthen human resources, improve customer service and sales to meet the new service
prices.

Néu cao tinh thin trach nhiém trong viéc phuc vu dé khach hang luén dat sy hai long vé chét
lwgng dich vy, ddm béo tinh an toan, sach s& cia chét luong san phim cung cap, dam béo van @
moéi trudng dé Binh Duong ludn ty hao vé ha ting k§ thuét cua tinh dé manh dang moi goi, thu
hait diu tw nhidu hon nita.

Enhance the sense of responsibility in serving so that customers are always satisfied with
service quality, ensure the safety and cleanliness of the quality of products provided, and ensure
environmental issues so that Binh Duong is always proud of the province's technical infrastructure
to strongly invite and attract more investment.

Chi dao diy manh va d6i moi cong tac ddo tao, tuyén dung quy hoach, bd nhiém va chinh
sach luong thudng.
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Direct the promotion and innovation of training, recruitment planning, appoiniment and
salary and bonus policies.

Thue hién cac chitc ndng quan tri hoat dong Cong ty theo ding pham vi quycn han va nhiém
vu ciia Hoi ddng quan trj duge quy dinh tai Didu 16 t6 chirc va hoat dong Cong ty va céc quy ché
khac.

Carry out the functions of managing and operating the Company in accordance with the
scope of powers and duties of the Board of Directors as stipulated in the Charter of organization
and operation of the Company and other regulations.

V. QUAN TRI CONG TY
CORPORATE GOVERNANCE
1. Hpi dong quén tri
Board of Directors
a) Hoi d6ng quan tri Cong ty c phan Nuée Thit Dau Mt gdm 05 (ndm) thanh vién nhu sau:
The BOD of Thu Dau Mot Water Joint Stock Company includes 05 (five) members as
follows:
1. ONG/MR. NGUYEN VAN TRi
Chu tich Hoi ddng quan tri (Thanh vién khong diéu hanh)
Chairman (Non-executive)

S ¢ phén s& hitu . 7.839.999 cb phin, twong dwong 7,12%vén diéu 18

Number of shares owned 7,839,999 shares, 7.12% of charter capital

Trong dd/ In there

- S& hitu c4 nhin © 60.000 cb phin, twong dwong 0,05% vén diéu 1¢
Individual 60,000 shares, 0.05% of charter capital

- Pai hién sé hitu . 7.779.999 cb phin, tuong duong 7,07% vén diéu 1¢
Represent (Pai dién Cong ty TNHH San xuét & Thuong mai

Quynh Phic)

7,779,999 shares, 7.07% of charter capital
(Representative of Quynh Phuc Production &
Trading Company Limited)

Chirc vu dang ném giif tai cac . 1. Gidm d6c Cong ty TNHH San xuiét & Thuong

t6 chirc khac mai Quynh Phuc/ Director of Quynh Phuc

Positions held at other organizations Production & Trading Co. Limited
2. Thanh vién HDQT CTCP — Téng Cong ty Nudc
- Méi trudng Binh Duong/ Member of DOB of Binh
Duong Water and Environment Corporation Joint
Stock Co.

2. BA/MRS. NGI‘JYEN THI DIEN

Thanh vién Hoi ddng quéan tri (Thanh vién khong diéu hanh)

BOD member (Non-executive)

S6 cb phan s& hitu . 1.144.000 cb phén, tvong duong 1,04% von diéu 1

Number of shares owned 1,144,000 shares, 1.04% of charter capital

Trong d6/ In there

- S0 hitu c4 nhan ©1.144.000 cb phn, twong dwong 1,04% vén diéu 1
Individual 1,144,000 shares, 1.04% of charter capital
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- Dai hién s& hifu . 0 c phan, trong duong 0% von diéu 18

Represent Nil
Chirc vu dang ndm gitt tai céc : 1. Trudng phong Tai chinh — K& toan CTCP — Tong
t chirc khac Cong ty Nudc - Mbi trudng Binh Duong/ Head of

Positions held at other organizations Finance and Accounting Dept of Binh Duong Water
and Environment Corporation Joint Stock Co.
2. Truéng Ban Kiém soat CTCP Dau tu Xay
dyng Chénh Pht Hoa/ Head of the Supervisory Board
of Chanh Phu Hoa Construction Investment Joint
Stock Co.
3. Trudng Ban Kiém soét Cong ty C6 phén X4y lép -
Dién Biwase/ Head of the Supervisory Board of
Biwase Construction and Electrical Joint Stock Co.

3. ONG/MR. vO VAN BINH
Thanh vién Hoi ddng quén tri (Thanh vién khong diéu hanh)
BOD member (Non-executive)

S ¢b phan so hitu +1.540.000 ¢b phan, trong dwong 1,40% vbn diéu 18
Number of shares owned 1,540,000 shares, 1.40% of charter capital
Trong d6/ In there
- S& hitu ¢4 nhan . 0 ¢b phin, tuong dwong 0% vén diéu 18
Individual Nil
- Dai hién s& hitu . 1.540.000 4 phan, twong duong 1,40% vén diéu 18
Represent (Pai dién Céng ty TNHH MTV Thuong mai Dich
vu K§¥ thuat D&B)

1,540,000 shares, 1.40% of charter capital
(Representative of D&B Technical Services Trading

Company Limited)
Chire vu dang ném giit tai csc 1. Gidm dbc CTCP Nute va Cong nghé Qubc té/
tb chirc khéc Director of International Water & Technology

Positions held at other organizations Investment Joint Stock Co.
2. Thanh vién HDQT CTCP Cp nuéc Ba Ria —
Viing Taw/ Member of DOB of Ba Ria — Vung Tau
Water Supply Joint Stock Co.
3, Chu tich Céng ty TNHH MTV Thuong mai Dich
vu K§ thuat D&B/ Chairman of D&B Engineering
Trading Service Co., Ltd.
4, Thanh vién HPQT CTCP Nudc Chau Dire/
Member of DOB of Chau Duc Water Joint Stock Co.
5. Thanh vién HDQT CTCP Cép nudc Dong Nai/
Member of DOB of Dong Nai Water Supply Joint
Stock Co.
6. Thanh vién HDQT CTCP Cép nuéc Gia Tan/
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Member of DOB of Dong Nai Water Supply Joint

Stock Co.

7. Chit tich HDQT CTCP Dich vu Cép nuéc Gia Tan
- CAm M§/ Chairman of the BOD of Gia Tan— Cam
My Water Supply Service Joint Stock Co.

4. ONG/MR. NGUYEN THANH PHONG
Thanh vién Héi ddng quan tri (Thanh vién khong diéu hanh)

BOD member (Non-executive)
S6 ¢b phén so hitu
Number of shares owned
Trong 46/ In there
- S& hitu ca nhan

Individual
- Dai hién s¢ hitu

Represent

Chire vu dang nam gift tai cac
tb chirc khéc

Positions held at other organizations

5.600.000 b phén, twong duong 5,08% von diéu 1§
5,600,000 shares, 5.08% of charter capital

1.000.000 ¢b phén, twong dwong 0,90% vén didu 18
1,000,000 shares, 0.90% of charter capital
4.600.000 c phan, tuong duong 4,18% vén diu 18
(Dai dién Cong ty TNHH Thuong mai N.T.P)
4,600,000 shares, 4.18% of charter capital
(Representative of N.T.P Trading Company Limited)

1. Giam dbc Céng ty TNHH Thuong Mai N.T.P/
Director of N.T.P Trading Co., Ltd.

2. Thanh vién HDQT CTCP Cép nuéc Chg Lén/
Member of DOB of Cho Lon Water Supply Joint Stock
Co.

3. Thanh vién HPQT CTCP Cép nuéc Trung An
Member of DOB of Trung An Water Supply Joint
Stock Co.

4. Thanh vién HPQT CTCP — Téng Cong ty Nudc
M6i trudng Binh Duong

Member of DOB of Binh Duong Water and
Environment Corporation Joint Stock Co.

5. Chu tich HPQT CTCP nuée sach Phta An/ Member
of DOB of Phu An Clean Water Joint Stock Co.

6. Chi tich HDQT CTCP Nuéc sach Kién An/
Member of DOB of Kien An Clean Water Joint Stock
Co.

5, ONG/MR. NGUYEN HUU NGHIA
Thanh vién Hoi @dng quan trj doc 14p (Thanh vién khong diéu hanh)
Independent member of BOD (Non-executive)

S6 cb phén s& hitu

Number of shares owned

Trong 46/ In there

- S& hitu ca nhin
Individual

0cb ph?m, tuong duong 0% vén didu 1&
Nil

0 ¢b phén, trong duong 0% vén diéu 18
Nil
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- Dai hién so hitu . 0 ¢ phin, twong duong 0% vén diéu 1&

Represent Nil
Chirc vu dang ném git tai céc . Phé6 Giam dbc CTCP Tén Thanh
tb chirc khac Deputy Director of Tan Thanh Joint Stock Co.

Positions held at other organizations

b)  Céc tidu ban thudc Hoi ddng quan tri:
Activities of subcommittees in the Board of Directors:
B§ phén kidm toan ndi bd/ Internal Audit Department
Ban Chét lugng — An toan — Mbi trudng va X& hoi/ Quality - Safety - Environment and
Society Department
Ban Ning lugng/ Energy Board
¢) Hoat dong ctia Hoi ddng quan tri:
Activities of the BOD: :
Trong nim 2024, Hoi ddng quan tri d4 thye hién 53 (Nam muoi ba) cude hop HPQT. Cac
cudc hop HDQT déu c6 sy tham gia cia Ban Kidm sot va dai dién Ban Tdng Gim dbe
Céng ty. Bo cdo ghi nhan sy tham gia cua céc thanh vién HPQT tai cac cude hop HDQT
trong nam 2024 nhu sau:
In 2024, the BOD held 53 (Fifiy-three) Board of Directors meetings. All meetings of the
BOD have the participation of the BOS and representatives of the Board of General
Directors of the Company. The report records the participation of BOD members at Board
of Directors meetings in 2024 as follows:
) i quyét Ty 1€
Stt : 01:52: gilﬂf / Ngay Noi dung thong qua
No. | Resolution/Decision Date Content Approval
No. rate
Chu truong ky két va thyc hién Hop
dbng/Giao dich gitta TDM va c4c bén
¢6 lién quan trong nam 2024 (néu cd
hat sinh
1| O2NOABOY LHREEE E’olicy fo)r signing and implementing 100
Contracts/Transactions between TDM
and related parties in 2024 (if any
arise) ,
Tam (g theo théa thudn cung cép nude
sach
e Falages Advance payment according to clean 1
water supply agreement
Mua thém 633.759 cd phan Biwase
Quéng Binh trong dot 2 phéat hanh co
phiéu cho ¢o dong hién hitu, ting thém
50% von diéu 1€
3 | 06/NQ-HDPQT 24/01/2024 | Purchased an additional 633,759 100%
shares of Biwase Quang Binh in the
second phrase of issuing shares to
existing  shareholders,  increasing
charter capital by 50%
N6p tién mua thém 300.000 ¢b phan sau
4 | 08/NQHBQT C kﬁipdiéu chinh ty 1€ gop vén cflapcé dong 1007
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sang lap tai Cong ty Cb phan Dich vu
Cip nuéc Gia Téin - Cam My
(Gicawaco)

Deposit to buy an additional 300,000
shares after adjusting the capital
contribution  ratio of  founding
shareholders at Gia Tan - Cam My
Water Supply Services Joint Stock
Company (Gicawaco)

09/BB-HDQT

02/02/2024

Phuong 4n vay von, phat hanh béo lanh,
mé L/C, thé chép/ky quy/ cAm cb tai san
ciia TDM tai VIB

Plan to borrow, issue guarantees, open
L/C, mortgage/escrow/pledge TDM's
assets at VIB

100%

9A/BB-HPQT

07/02/2024

Théng nhit chi truong s dung hiéu
qua loi ich tai chinh ctia cong ty

Agree on the effectively fund using to
maximize the company's financial fand

100%

11/NQ-HPQT

21/02/2024

Tb chirc Dai hoi dong cd déng thudng
nién nam 2024

Organize the Annual General Meeting
of Shareholders in 2024

100%

13/NQ-HDPQT

21/02/2024

Két qua thyc hién quyen mua cua dot
chao ban ¢b phiéu cho c6 dong hién hitu
Results of exercising the buying right of
the share offering o existing
shareholders

100%

15/NQ-HPQT

21/02/2024

Phén ph01 chao ban so cd phiéu con lai
do cb phleu 1& hodc cb phan khong chao
ban hét (cb phan cn phan phdi)
Distribute and sell the remaining shares
due to fractional shares or uncompleted
sale share (shares to be dzstrzbuted)

100%

10

16/BB-HDQT

23/02/2024

Thong nhét chu truong toi da hoa ngudn |

von clia cong ty
Agree on the company’s fund using
maxlmzzmg

100%

11

18/NQ-HPQT

05/03/2024

Két qua dot chao ban cb phiéu ra cong
chiing cho ¢cb dong hién hiru ndm 2023
ctia Cong ty C6 phin Nuée Thu Déu
Mot

Results of the shares public offering to
existing shareholders in 2023 of
TDMWATER

100%

12

24/BB-HDPQT

18/03/2024

Théng nhat chuyén nhugng vét tu cho
cbng ty co lién quan

Agree on the material supply to related
company

100%

13

25/BBH-HPQT

19/03/2024

Phan cong cong viéc chuén bi cho cong

tac tb chirc PHCDTN ndm 2024
Assigning work for the organization of
the 2024 AGM prepairation

100%
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26/NQ-HPQT

19/04/2024

Trién khai phwong 4n chiao mua cong
khai cb phiéu CTW- 6.820.000cp
Implementing the plan to publicy tender
CTW shares - 6,820,000 shares

100%

15

28/NQ-HDQT

19/04/2024

Diéu chinh mirc thu nhép cho CBCNV
ctia TDM tir thang 4/2024
Adjusting income rate for TDM
employees from Aprzl 2024

100%

16

29/BB-HDQT

19/04/2024

Nhén tam ung tién nude theo hop dong
Received the advance payment per
water agreement signed

100%

17

30/BBH-HPQT

22/04/2024

- Tinh hinh SXKD quy 1 ndm 2024 /
Business production and situation in
the first quarter of 2024

- Tién d0, hoan thién tuyén dng
DN1600 L=4,317 km tir TBNT Tén Ba
v& NMN Di An | Progress and
completion of DN1600 pipeline
L=4,317 km from Tan Ba pumping
Station to Di An Water Treatment
Plant

- Tién d6 thuc hién tuyén Sng nude thd
D1500 Bau Bang L = 8,4 km /
Progress of Bau Bang D1500
implementing raw water pipeline, L =
8.4 km

- Hoén tét phét hanh CP ting vén diéu
18 10%, tuong duong 10 trigu CP /
Issuance of shares completion to
increase charter capital by 10%,
equivalent to 10 mzllzon shares

- Dy kién st dung vbn tir dot phét hanh
tang VDL / Expected the use of capital
from the issuance to increase charter
capztal

- K& hoach SXKD 9 théng tiép theo
nam 2024 / Business production and
plan for the next 9 months of 2024

- Tiép tuc hoan thién hd so vay vén tir
ADB va JICA/ Continue to complete
loan documents from ADB and JICA

100%

18

31/BB-HPQT

25/04/2024

Tam tmg thyc hién m& rong quy md
hoat ddng cia cong ty theo bién ban
hop.

Agreement on the advance payment 1o
expand the company'’s opertion scale as
minutes of meeting

100%

19

32/UQ-HPQT

25/04/2024

Uy quyén thye h1en ky két nhitng vin
van hen quan dén HD thoa thuin cho
mugn von gitta TDM va céc ¢4 nhén
Authorize the signing of documents
related to capital loan agreements
between TDM and individuals

100%

46



20

32A/BB-HDQT

04/05/2024

TDM cung cip vét tw cho nha théu
Biwelco thuc hién "Cong trinh tuyén
éng chuyén tai nudc thd DN1600 tir
cOng trinh thu Tan Ba vé Nha may nudc
Di An"

TDM provided materials for Biwelco
Contractor fo carry out "The DN1,600
raw water transmission pipeline project
from Tan Ba intake to Di An Water
Plant”

100%

21

34/NQ-HPQT

06/05/2024

TDM thyc hign quyén mua 949.813 )
phan GIWACO trong dot 1 phat hanh
cb phleu nim 2024, tang thém 25% von
diéu 18 (thém 122,5 ty dbng) ctia Cong
ty C& phéan Cép nuée Gia Tan

TDM exercises the right to buy 949,813
GIWACO shares in the first pharse of
share issuance in 2024, increasing the
charter capital by 25% (an additional
payment of 122.5 billion VND) of Gia
Tan Water Supply Joint Stock Company

100%

22

36/NQ-HPQT

15/05/2024

Bleu chinh, bd sung mot sd diém tai
Piéu 2 ciia Nghi quyét s6 63/NQ-
HDPQT ngay 24/10/2023

Adjusting and supplementing a number
of points in Article 2 of Resolution No.
63/NQ-HDQT dated October 24, 2023

100%

23

37/BB-HDQT

23/05/2024

Théng nhit ch truong nhén tam (g
tién mude

Agree on the advance
receiving from agreement

payment

100%

24

37B/NQ-HPQT

29/05/2024

TDM nhan cép tin dung tir Ngén hang
TNHH Standard Chartered (CN TP.
HCM)

TDM received credit from Standard
Chartered Bank Ltd. (Ho Chi Minh City
Branch)

100%

25

38/BB-HDQT

30/05/2024

Théng nhat chi truong t61 wu hoa loi
nhuén tai chinh cta cong ty

Agree on the policy of optimizing the
company’s financial profit

100%

26

40/NQ-HDPQT

07/06/2024

Lua chon don vi kiém todn BCTC nam
2024 cia TDM
Selecting the auditor for TDM's 2024

financial statements

100%

27

42/NQ-HPQT

11/06/2024

Bleu chinh, bd sung mot so diém tai
Pidu 2 cia Nghi quyét s6 63/NQ-
HDPQT ngay 24/10/2023

Adjusting and supplementing several
points in Article 2 of Resolution No.
63/NQ-HDQT dated October 24, 2023

100%

28

44/NQ-HDPQT

11/06/2024

Trien khai chao mua cong khai co phleu
Céng ty Cb phan Cép thoat nude Cén
Tho (CTW)

100%
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Launching a public tender offer to buy
shares of Can Tho Water Supply and
Sewerage Joint Stock Company (CTW)

29

46/NQ-HDQT

11/06/2024

Cir nguoi dai dién von TDM tai Cong ty
Cb phin cép nuée Ca Mau (CMW)

Appoint a representative of TDM at Ca
Mau Water Supply Joint Stock

Company (CMW)

100%

30

47/BB-HDQT

14/06/2024

Cong tic bbi thuong giai phéng mit
bing dy 4n: X4y dung cong trinh thu -
TBNT Tén Ba va TOCT NT vé NMN
Di An, hang myc: TOCT NT DN1600
tr TB Tén Ba dén NMXL nude sach DI
An

Compensation and site clearance work
for the project: Construction of Tan Ba
intake station, Raw water pipeline to Di
An water treatment plant, subproject:
DNI1600 raw pipeline transmission
from Tan Ba intake station to Di An
water treatment plant

100%

31

49/NQ-HPQT

24/06/2024

Lwa chon don vi thi cong cong trinh
TOCT NT D1500 tr Tram bom nudc
thé Trir Vin Thé vé Nha may xtr Iy
nudce sach Bau Bang

Selecting Contractor for the DN1,500
raw water pipeline tranmission
construction from Tru Van Tho
pumping station to Bau Bang clean
water treatment plant

100%

32

51/NQ-HDQT

17/07/2024

TDM ndp tien mua 1.269.000 cd phan
Biwase Quang Binh thco phucmg an
phat hanh cb phiéu ting " vén diéu 16 nim
2024 ciia Céng ty CO phin Biwase
Quang Binh
Deposit to buy 1,269,000 Biwase
Quang Binh shares according to the
increasing charter capital by issuing
shares in 2024 of Biwase Quang Binh
Joint Stock Company

100%

33

52/BBH-HDQT

23/07/2024

- K&t qua SXKD 06 thang nim 2024 /
Business Production and Results in 6
months of 2024
- Tién 40, hoan thién tuyén ng
DN1600 L=4,317 km tir TBNT Tén Ba
v& NMN Di An/ Progress and
completion of DN1,600 pipeline,
L=4,317 km from Tan Ba Station to Di
An Water Treatment Plant
- Tién d6 thyc hién tuyén éng nuée thd
DN1500 Bau Bang L = 8,4 km /
Progress of implementing raw water
DNI 500pipeline Bau Bang L = 8.4 km
- Tién d6 st dung vOn tir dot phat hanh

100%
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ting VDL/Progress of using capital
from the issuance to increase charter
capital

- Thay bi trong co cu cd dong, Chi
co tirc 2023 cia TDM/Changes in
shareholder structure, 2023 dividend
payment of TDM

- K& hoach SXKD 06 thang cudi nim
2024/Business Production and plan for
the last 6 months of 2024

- Tiép tuc hoan thién hd so vay vén tir
ADB va JiCA/Continue to complete
drafting loan agreement with ADB and
JICA

34

54/NQ-HDQT

24/07/2024

Stra ddi, bd sung Diéu 1& Cong ty Co
phin Nuéc Tha Dau Mot
Amending and supplementing the
Charter of TDM

100%

35

56/NQ-HDQT

29/07/2024

Vay vbn tai Ngan hang TMCP Ngoai
thuong Viét Nam - CN Binh Duong
Loan at Joint Stock Commercial Bank
for Foreign Trade of Vietnam - Binh
Duong Branch

100%

36

58/NQ-HPQT

01/08/2024

TDM thyc hién quyén mua 949.813 c6
phan GIWACO trong dot 2 ph4t hanh
co phleu nam 2024, ting thém 25% von
diéu 1& (thém 122,5 ty dbng) clia Cong
ty Cb phén Cép nuéc Gia Tén
Exercise the right to buy 949,813
GIWACO shares in the second phrase
of share issuance in 2024, increasing
the charter capital by 25% (an
additional 122.5 billion VND) of Gia
Tan Water Supply Joint Stock Company

100%

37

59/BB-HDQT

09/08/2024

Guri khoan tién nhan rdi 10,5 ty dong tai
cac ) chirc tin dung
Deposited ilde fund of VND 10.5 billion

at credit institutions

100%

38

60/BB-HPQT

10/08/2024

Thong nhat chi truong sir dung higu
qua lgi ich tai chinh ciia cong ty

Agree on the policy of optimizing the
company'’s financial profit

100%

39

62/NQ-HDQT

14/08/2024

Lua chon don vi thye hlcn kiém tra,
gidm sat chét lugng ngudn nuée cung
cép tai Nha may Nudc Bau Bang truc
thuoc CTCP Nudc Thu Diu Mbt
Selecting an inspector firm to monitor
the quality of water supply at Bau Bang
Water Plant under TDM

100%

40

64/NQ-HDQT

15/08/2024

TDM nhén chuyén nhwong vt tu tix Chi
nhdanh Chp nuéc Bau Bang
Receiving transfer of materials from
Bau Bang Water Supply Branch

100%
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65/BB-HDQT

23/08/2024

Giam sb lugng cb phan BWE thudc s&
hitu cia TDM thé chép tai Qily Péu tu
phat trién tinh. Binh Duong tu
30.000.000 CP xubng con 5.000.000 CP
Release the number of BWE shares
owned by TDM mortgaged at Binh
Duong  Province Investment and
Development Fund from 30,000,000
shares to 5,000,000 shares

100%

42

67/NQ-HDQT

09/09/2024

Lua chon don vi thi cong x4y dung cong
trinh “Xay du‘ng tuong rao ranh dht tir
nha héa chét dén Cong ty Leading star
Nha mdy nwéc Di  An 27
Selecting the constructor firm for the
project "Construction of land boundary
fence from the chemical house to
Leading Star Company, Di An 2 Water
Plant”.

100%

43

68/BB-HDQT

09/09/2024

Théng qua phuorng an vay von, phat
hanh bao lanh, thé chap/ky qu§/cdm cb
tdi san cia TDM tai Ngan hang VIB
Approve the loan plan, issue
guarantees, mortgage/escrow/pledge
TDM's assets at VIB Bank

100%

44

68B/NQ-HPQT

17/09/2024

Thdng nhat trién khai thyc hién Pau tu
HTCN khu vyc Bau Bang cong suét
320. 000m*/ngdy dém, nang tdng cong
sudt 1én 350.000 m’/ngdy dém
Implementing investment plan in Bau
Bang industrial area from capacity of
320,000 m*/day and night, increasing
total capacity to 350,000 m*/day and
night

100%

45

70/NQ-HDQT

14/10/2024

Trién khai chio mua cong khai c6 ph1eu
Céng ty Cb phan Cép thoat nude Cén
Tho

Launching a public tender offer to buy
shares of Can Tho Water Supply and
Sewerage Joint Stock Company

100%

46

72/NQ-HPQT

15/10/2024

Lya chon don vi van hanh va thong qua
van & dién san xut nuéc tai Tram bom
cap 1 Nha may nuéc DI An trye thuge
CTCP Nuéc Thu Diu Mot
Selecting the operating firm and
approving the issue of electricity for
water production at Di An Water Plant
pumping station under TDM

100%

47

74/NQ-HDQT

30/10/2024

TDM thue hién quyén mua 814.124 co
phiu GIWACO trong dot 3 do
GIWACO phét hanh co phleu nim
2024, tang thém 25% vbn didu le (them
122 5 ty ddng) ctia Cong ty Cd phin
Cép nudc Gia Tén
Exercises the right to buy 814,124
GIWACO shares in the third phrase

100%
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issued by GIWACO in 2024, increasing
the charter capital by 25% (an
additional 122.5 billion VND) of Gia
Tan Water Supply Joint Stock Company

48

75/BB-HPQT

01/11/2024

Be nghi tam (mg theo thoa thuén cung
cép nuée sach - 200 ty ddng tir BWE
Request  for  advance  payment
according to the clean water supply
agreement - 200 billion VND from BWE

100%

49

76/BB-HDQT

12/11/2024

Gui khoan tién nhan roi 10 ty dong tai
céc t6 chirc tin dung
Deposit idle money of VND 10 billion at
credit institutions

100%

50

77/BBH-HDQT

19/11/2024

Két qua SXKD 10 thang nim 2024 , ké
hoach SXKD 2 thang cudi nim 2024 va
mot sb noi dung khac
Business Production and results for the
first 10 months of 2024, as well ad
planning for the last 2 months of 2024
and some other contents

100%

51

78/BBH-HDQT

25/11/2024

Giai phap md rong, ting quy md hoat
dong cia TDM WATER - tham gia dau
tir tai chinh cia TDM tai Cong ty CP
DT&XD Phu My Vinh
Expansion and widen TDM financial
investment’s  scale operations —
investmenting to Phu My Vinh
Investment and Construction Joint
Stock Company

100%

52

79/BB-HDQT

30/11/2024

TDM cung cap Vvét tu, thiét bi cho
Biwelco thuc hién "Cong trinh TOCT
nude thd DN1600 tir cong trinh thu Tan
Ba vé NMN Di An"
TDM  provided  materials  and
equipment for Biwelco constructor o
carry out " DN1,600 Raw water project
from Tan Ba intake to Di An water
treatment plant

100%

53

80/BB-HPQT

31/12/2024

TDM giri tiét kiém s6 tlen con lai cua
dot phat hanh 10 tri¢u cd phiéu cho cb
déng hién hiru
MOM, Resolution to save the remaining
amount of the issuance of 10 million
shares

100%

d)

Hoat dong cta thanh vién Hoi ddng quan tri doc 1ap:
Activities of the BOD independent members:

- Thanh vién HDQT ddc lap d4 1am viéc v6i tinh thin trach nhiém va minh bach trong

cong tac quan tri, tudn thi ding cac quy dinh d6i v&i Cong ty dai ching niém yét.

Independent members of the BOD have worked with a sense of responsibility and

transparency in governance, complying with regulations for listed public companies.
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- Tham gia vao viéc thao ludn, dénh gi4 day du va cAn thn dua ra quyét dinh chién lugc,
k& hoach phét trién trung han va ké hoach kinh doanh hing nam ciia cong ty, nhim dem
lai loi ich cao nhét cho Cong ty.

Participate in discussions, fully evaluate and carefully make strategic decisions,
medium-term development plans and annual business plans of the company, fo bring the
highest benefits to the Company.

. Giai quyét xung dot; kidm sodt hoat dong quén ly, diéu hanh cong ty va dam béo tinh
minh bach. ;

Conflict resolution; Control the company's management and operations and ensure
fransparency.

- Céc vAn d8 lién quan dén chién luge kinh doanh, md rong thi trudng, dAu tu cong nghéva
x4y dung hé théng quan ly déu duoc HPQT thuong xuyén xem xét va dénh gia trong
cc cudc hop dinh ky.

Issues related to business strategy, market expansion, technology investment and
management system building are regularly reviewed and evaluated by the BOD in
periodic meetings.

- Céc quyét dinh cia HDQT tai cc cudc hop déu duge HPQT thdng qua theo nguyén thc
da s6, bién ban cue hop duge 14p dy di, ¢6 chir ky clia céc thanh vién HDQT tham du
hop.

Decisions of the BOD at meetings are approved by the Board of Directors according to
the majority principle, meeting minutes are fully prepared and signed by the BOD
members attending the meeting.

Hoat dong cia céac tiéu ban trong Hoi ddng quan tri:

Activities of subcommittees in the Board of Directors:

- B phén kidm to4n ni bé: trong nim da thye hién mot s& nghiép vu nhur kiém tra tinh
hinh hoat d6ng, tinh hinh thu chi, tinh hinh tai chinh, ... cia Cong ty.

Internal Audit Department: During the year, a number of operations were performed
such as checking the Company's operating situation, revenue and expenditure situation,
financial situation, efc

- Ban Chét luong — An toan — Mdi truong va Xa hdi: gop phén trong viée cung cép noi

lam viéc an toan va lanh manh, c6 tinh dén céc yéu td rii ro, va cac mbi nguy hiém trong
khu vuc 1am viée va thuc hién céc bude dé ngan ngira tai nan, bénh tét phét sinh, xay ra
trong qua trinh 1am viéc. Biéng cAc giai phép han ché dé giam thiéu cho dén chimg myc
hgp 1y, cac nguyén nhan cia mbi nguy hiém phti hgp voi quy dinh clia phap luét. Pao
tao cOng nhan, hru tai lidu va béo cdo cac sy ¢d lao dong, chudn bj va t chirc ing pho,
cap ciru kip thoi.
Quality - Safety - Environment and Society Department: contributes to providing a safe
and healthy workplace, taking into account risk factors and hazards in the work area
and taking steps to prevent accidents and illnesses from arising and occurring during
the work process. By taking limited measures to minimize, to a reasonable extent, the
causes of hazards in accordance with the provisions of law. Train workers, document
and report labor incidents, prepare and organize timely response and emergency.

- Ban Ning luong: do méi thanh 1ép, Ban cling dang timg budc hoan thién, nhim ti vu
héa viée sir dung ning lugng, dam bao an toan, hiéu qua kinh t& va gop ph?in bao vé
moi trudong. Ban ldp ké hoach va chién luoc nang luong; Quan 1y, gidm sat va danh
gi4 sir dung néng lugng; Déu tu va tmg dung cong nghé moéi; Tu vén va hd trg k¥
thuat; Pam bao tuén thi quy dinh, tiéu chudn va phép luat; Quan ly ri ro va bio dam
an toan ning lugng; Thuc déy phong trdo tiét kiém ning luong va bao vé moi trudmg,.
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b)

Energy Board: newly established, the Board is also gradually improving, aiming to
optimize energy use, ensure safety, economic efficiency and contribute to environmental
protection. Energy Strategy and Planning Board; Manage, monitor and evaluate energy
use; Investing and applying new technology; Consulting and technical support; Ensure
compliance with regulations, standards and laws; Risk management and energy safety
assurance; Promote the movement to save energy and protect the environment.

Danh séch céc thanh vién Hdi ddng quan trj c6 ching chi dao tao v& quan tri cong ty.

The list of members of the Board of Directors possessing certificates on corporate
gorvenance.

1. Ong/Mr. Nguyén Vian Tri

2. Ong/Mr. V& Vin Binh

3, Ong/Mr. Nguyén Thanh Phong

4. B&/Mrs. Nguyén Thi Dién

Tham gia Chuong trinh Ching nhén Thanh vién HDQT (Director Certification Program) do
Vién Thanh vién Héi ddng quén trj Viét Nam (VIOD) tb chire.

Participate in the Director Certification Program organized by the Vietnam Institute of
Directors (VIOD).

Ban Kiém sodt
Board of Supervisors

Thanh vién va co ciu ctia Ban Kiém soét

Members and structure of the Board of Supervisors

Ban Kiém so&t Cong ty Cb phin Nudc Thi Dau Mét gom 03 (ba) thanh vién nhu sau:
The Supervisory Board of TDM includes 03 (three) members as follows:

TT Ho va Tén Chite vu S6 budi hop | Ghi
No. Full name Postion Number of | cha
meetings Note
1 Ba/Mrs. Nguyén Thi Ngoc Thanh Trudng ban 212
Head of The BOS
2 Ba/Mrs. Nguyén Thi Mong Thudong Thanh vién 2/2
Member
3 Ba/Mrs. Lé Bach Lién Thanh vién 2/2
Member

Trong nim 2024, Ban Kiém soat di thue hién 2 (hai) cudc hop dé ra soat, kip thoi bao céo
Héi dong quan tri, cling nhur don db¢ Ban Piéu hanh hoan thanh muc tiéu ma Dai hoi da aé
ra.

In 2024, the Supervisory Board held 2 (two) meetings to review and promptly report to the
BOD, as well as urge the Executive Board to complete the goals set by The General Meeting

of Shareholders.

Hoat dong ctia Ban Kiém soét
Activities of the Board of Supervisors
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Giam sat hoat dong ctia HDQT trong viéc thyc hién nhiém vu theo dting quy ché hoat dong
ctia HPQT, cac phién hop ctia HDQT theo ding didu 18 Cong ty, ndi dung theo dung nhiém vy va
thAm quyén ciia HDQT.

Supervise the activities of the BOD in performing tasks in accordance with the operating
regulations of the BOD, meetings of the Board of Directors in accordance with the Company's
charter, content according to the duties and authority of the BOD.

Trinh thong qua céc ndi dung kiém tra, céc y kién dénh gia ciia BKS vé tinh hinh tai chinh
va didu hanh hoat ddng san xuét kinh doanh cta Téng Giadm dbc trong viée tudn thu cac quy dinh
cua Luét doanh nghiép, Diéu 18 va c4c quy dinh cta phap ludt hién hanh.

Submit for approval the inspection contents and evaluation opinions of the Supervisory
Board on the financial situation and management of production and business activities of the

General Director in compliance with the provisions of the Enterprise Law, Charter and current

legal regulations.

Kiém tra ra so4t viéc thyc hién cac nghi quyét cia Dai hoi ddng cb dong thuong nién 2024,
Kiém tra bdo céo tai chinh quy, nam.

Check and review the implementation of resolutions of the 2024 Annual General Meeting of
Shareholders, Check quarterly and annual financial reports.

Tham gia gidm sét tinh hinh hoat dong san xuit kinh doanh ctia Céng ty so véi ké hoach ndm
2024 d ra, ciing nhu tim nhitng thufn lgi khé khan nhdm sém trinh HDQT xem xét, chi dao thyc
hién,

Participate in monitoring the Company's production and business activities compared to the
proposed 2024 plan, as well as find advantages and disadvantages to promptly submit to the BOD
for consideration and direction for implementation.

Phéi hop véi Téng Gidm dbc va céc bd phén khac trong Cong ty nhdm day nhanh tién 46
thue hién ké hoach san xuét kinh doanh ndm 2024,

Coordinate with the General Director and other departments in the Company to accelerate
the implementation of the 2024 production and business plan.

Kiém tra don déc thi cong tuyén dng nuée tho ty chay du 4&n HTCN Khu vyc Bau Bang,
tuyén éng nude thé DN1600 tix cong trinh thu Tan Ba vé Nha méy nuée Di An.

Inspecting and urging the construction of the self-flowing raw water pipe line of the Bau
Bang Area Industrial System project, the DN1600 raw water pipe line firom Tan Ba intake project
to Di An Water Plant.

Dén dbc hoan tt viéc phat hanh 10 triéu cb phin ra cong chiing cho ¢b dong hién hifu.

Urging to complete the issuance of 10 million shares to the public for existing shareholders.

Hoat dng thuong nién theo quy dinh ctia Diéu 1& Cong ty.

Annual activities according to the provisions of the Company's Charter.

¢) Danh sach cac thanh vién Ban Kiém so4t c6 chimg chi do tao vé quén trj cong ty.
List of members of the Supervisory Board with training certificales in corporate governance.
1. Ba/Mrs. Nguyén Thi Ngoc Thanh
2. B&/Mrs. Nguyén Thi Mong Thuong
Tham gia Chwong trinh Chimg nhén Thanh vién HDQT (Director Certification Program) do
Vién Thanh vién Hdi déng quan trj Viét Nam (VIOD) t6 chc.
Participate in the Director Certification Program organized by the Vietnam Institute of
Directors (VIOD).

3. Cic giao dich, thit lao va cdc khodn lgi ich ciia Hji dong quan tri, Ban Téng Gidm dbc va
Ban Kiém sodt
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b)

Transactions, remunerations and benefits of the BOD, Board of General Directors and
BOS

Luong, thudng, thi lao, cac khoan loi ich
Salary, rewards, remuneration and benefits

TT Ho va Tén Chikrc vu S6 tién (vnd) | Ghi chi
No. Full Name Position Amount (vnd) Note
L | Héi dong quan tri
- The Board of Directors !
A 200 giree g Chu tich HBQT 1.176.000.000 '
1 | Ong/Mr. Nguyén Vin Tri et I
2 | Ong/Mr. V5 Vin Binh Thanh vién HDQT | 44 009,000 |
Member
A : Thanh vién HDQT
3 | Ong/Mr. Nguyén Thanh Phong e 168.000.000
A e T & Thanh vién HDQT
4 | Ong/Mpr. Nguyén Hitu Nghia Venbor 168.000.000 |
5 | Ba/Mys. NguyBn Thi Dién Thanh vién HDQT | 44 000,000 |
Member
o |Ban Pi¢u hanh
" | Executive Board
6 | Ong/Mr, Tran The Hung General Director o
A Tl Ph6 Téng Giam dbc 631.122.339
7 | Ong/Mr. Nguyén Minh Dilic Denity GD 22 |
: B Phé Téng Giam débc |
8 3 439.247.447 '
8 | Ong/Mr. Nguyén Vin Tan Deputy GD ,
I Ban Kiém so4t
* | The Board of Supervisors
) &n Thi Truong BKS 708.000.000 |
9 | Ba/Mrs. Nguyén Thi Ngoc Thanh Head of the BOS .000. 2_2_5;
Thanh vién BK e
10 | Ba/Mrs. Nguyén Thi Mong Thudng i vien Bo 84.000.000 NG TY
Member >HAN
11 | Ba/Mps. L& Bach Lién T ek 84.000.000 16c |
Member AU M|
Téng cong/ Total: 4.635.288.152 et
e

Giao dich cb phiéu ciia ngudi ndi bd, ngudi co lién quan:
Share transactions by internal shareholders and their affiliated persons:

- Cong ty TNHH Thuong mai N.T.P (to chu'c co lién quan dén 6ng Nguyén Thanh Phong —
Thanh vién HDQT) bén 2.000. 000 cO p}ueu tir ngdy 06/05/2024 - 29/05/2024, tbng s6 cb
phleu dang nam gifr 14 4.600.000 cd phiéu.

N.T.P Trading Company Limited (an organization related to Mr. Nguyen Thanh Phong -
Member of the Board of Directors) sold 2,000,000 shares from May 6, 2024 - May 29, 2024,
the total number of shares held is 4,600,000 shares.

- Ong Nguyén Thanh Phong — Thanh viéen HDQT mua 1.000. 000 cb ph1eu tir ngay 5
19/11/2024 — 10/12/2024, nang téng s6 cb phiéu dang ném gift 12 1.000.000 cb phiéu. I
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Mr. Nguyen Thanh Phong - Member of the Board of Directors purchased 1,000,000
shares from November 19, 2024 - December 10, 2024, bringing the total number of shares
held to 1,000,000 shares.

¢) Hop dbng ho#c giao dich véi Ngudi ndi bd, Ngudi c6 lién quan:
Contracts or transactions with internal shareholders and their affiliated persons.

S6 Nghi quyét/

Quyét dinh ciia
. DPHDCD/
Méi ;‘};b'l HPQT... thong
z iem 8
Ten | umbe | s Gily o | “Vingiyban | Nl dune, b
chirc/cd 0 | NSHY,ngdy | peo opitrysy | dich ha Mo, &
quan 4 i ch JLCRLLED ; nh) lwong, tong gid S
Stt nhén ;| CAPMOLCAD | ohinh/Djachi | Vi oo di Ghi chii
voi NSH/ T TDM/ | Resolution No. or trj giao djch/
No. Name of | TDM/ lién hé Ti Daclslon o Content, quantity, Note
organizatio | Relation No.* date of Address ime.af approved b}; total value
n/ individual ship issue: place of trc:s:?c! General Meeting of transaction
with RS with of Shareholders/
TDM TDM Board of
Directors (if any,
specifying date of
issue)
Céngty CP | Congty | 3700145694 S6 11 dudmg Nghj quyét 491,596.504.878 | Cung clp nudc
- Téng Cong | lién ké/ do So Ké Ngb Vin Tri, HDQT sb 02/NQ- sach/ Clean water
tyNuGe- | Affiliates | hoachvaPiu | phudmg phi HDQT ngay supply
| Mbi trudng tur tinh Binh Lgi, Tp. Thi 1}':;/{())”2034 clia o o
Binh Duongcdp | DA&uMbt, Binh QT CTCP B
Duong/ ngdy Duong/ No. 11 Nude Thi Dau By wicler SUER'y
Binh Duong 20/04/2023 Ngo Van Tri ngt ve "‘ﬁ’;'
Water and Street, Phu Loi ang qua G
Environment ‘,;700145694 Ward, Thu Dau fruong k-y két va
Corporation issued by the | g City, Binh thue h1.¢n Horp
Totut Stock Department cg Blihe dbng/Giao dich
Company Lignaing: oA giira Cong ty Cb
Investment  of phin Nude Thi
g ;’;finceD uo’;ﬁ Dau Mdt va cic
bén cd lién quan
20/04/2023 trong nim 2024
(néu c6 phét
sinh)/ Resolution
of the Board of
Directors No.
02/NQ-HDQT
Trong dated 17/01/2024
nam of the Board of
2024 Directors of Thu
Dau Mot Water
Joint Stock
Company on
Approving the
policy of signing
and implementing
Contracts/Transa
ctions between
Thu Dau Mot
Water Joint Stock
Company and
related parties in
2024 (if any)
Congty CP | Congty | 3700145694 S6 11 dudmg -Nghg‘quyét 36.377.505.222 Thué vén hanh,
) -Téng Cong | lién kév/ do S&Ké Ngb Vin Tri, HDQT 50 02/NQ- Pién, vin chuyén
tyNudc- | Affiliates | hoach va Piu phudmg phu HDQT ngay bin, thué vin
M trudmg tutinh Binh | Lei, Tp. Thi 17/01/2024 phong, phén tich
Binh Duongcip Diu Mét, Binh -Resolution of the miu nude, nudc
Duong/ ngay Duong/ No. 11 Board of sinh hoat, nhugng
Binh Duong 20/04/2023 Ngo Van Tri Directors No. vit tu, van phong
Water and P Street, Phu Loi 02/NQ-HDQT phém, xir 1y rac, ...
Environment . Ward, Thu Dau dated 17/01/2024
issued by the
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Corporation Department of | Mot City, Binh -Nghj quyét Lease  operation,
Joint Stock Planning and Duong HDQT 72/NQ- electricity,  sludge
Company Investment of HDQT ngay transportation,
Binh Duong 15/10/2024 office rental,
province on Resolution of the analysis of water
20/04/2023 Board of samples, domestic
Directors No. water, fransfer of
72/NQ-HDQT marfzrrals.
dated 15/10/2024 stationery, garbage
treatment, ...
Congty | T chic 330]65 8057 | 27876 Hién - Nghi quyét | 899,980,000 mua VAt fr |
TNHH | colien |90 59 K& Thanh, Quin HDQT 50 02/NQ- ) |
Thuong mai | quancia | hogeh va Pau | 10, TP.HCM HDQTngdy | 538.000.000 nhirong vt e 4
NT.P NNB- | tu Tp.HCM 278 To Hien 17/0”2924 Buy supplies and .
NT.P Ong_.u chp ngay Thanh, District ~Besolurion of transfer supplies l
‘i Neguyen | 1e/11/201 ] ; the Board of |
Trading Co, | Thanh /11/2013 10, Ho Chi Di N,
Ltd Minh ley irectors No. E
: Phong/ 02/NQ-HDQT |
The | 0301638057 dated 17/01/2024 |
levant | i. 5
relevan issued by the - Bién bin HDQT
organiza | Department of 24/BB-HPQT
1i 5
19/ | Planning and ngay 18/03/2024 |
Insider — Invesrmleni , of - Minutes of the ‘
My, | Ho Chi Minh Board of Directors
Nguyen | City on No.24/BB-HDQT
Thanh | 18/11/2013 dated 18/03/2024
Phong .
; |
703221368 ; ; I
Congty | Congty : S S6 808, Ly - Nghi quyét | 100,780.399 Vin phong phim, l
TNHH | concia AU Théi T8, Khu HDQT 50 02/NQ- nude khodng,...
MTVsin | Congly | hoachvaDiu | 2, Phuong Phi HDQT ngay . _ A
xuft— | liénkét | tutinhBioh | Tan, Thanh 17/01/2024 S mineral | 2210
Thuongmai | o, ... | Duongcfp Pf‘é Thit Dau Resolution of the ol V ‘
~Dich vy . Mdt, Tinh Binh 2 ¢t
i ngé_y Board Of £
Biwase ries of Duong : / cél
Associat | 01/07/2024 Directors No. * dey
Biwase ed No. 808, Ly 02/NQ-HDQOT 4 ‘N (
Production- | Compan | 37037368 Thai To, Zone dated 17/01/2024 2 THI) O
Trading- ies : 2, Phu Tan A\ &
Service Co., issued by the | yard, Thy Dau Ny Wi
Ld Department of | Mot City, Binh S|
Planning and Duong |
Investment of Province !
Binh Duong |
province on l
01/07/2024 r
370322 . : ‘
Céngty | Congty 7; 3 61375 $639, 1 8, khu - Nghi quyét | 33,422,000 Xi Iy rhe, vin |\ |
TNHH | concia | 90SOKE phé 1B, HDQT sb 02/NQ- chuyén, ... 2\ |
MTV Lién | Congty | hoachvaPau | Phudmg Chénh HDQT ngay
hopKhoa | liénkét | tutinhBinh Phi Hoa, 17/01/2024 Garbage freatment, | | |
hoc—Céng Subsidia Duong cp Thanh phd Bén fransportation, ... wjf |
nghé-Moi | °“% 3 Cét, Tinh Binh Resolution of the
trutmg ries of ngay Duong
Biwae | Associat | 01/07/2024 Board of
ed No. 39, Group OD;ESOEDAS%
Biwase Compan 8, Quarter 1B, %
Seience — fes _370322]375 Chanh Phu dated 17/01/2024
Technology issued by the | Foq Ward, Ben
X Department of | Cat City, Binh
Environment Planning and Duong
CJainr Investment of Province
ompany |
Limited Binh ‘Duang
provinee on
01/07/2024
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i O 77
Céngty CP | C6dong d3 0529? ? " Téng 15 Thap
Chimg I6n o 86 K€\ Tychinh
khoén o hoach vd Déu | Bitexco, s62
Vietcap aor | tr Tp.HCM Hai Tridu, quan
sharehol | 1. To. Ho Chi
: cdp ngay - 1p. HO
Vieteap ders Minh
Securities 06/12/2024
Joint Stock 15th Floor,
Compary 0305299779 Fﬁifexc?!
; inancia
issued by the P Nai2
Department of Hai Trieu
Planning and | District 1. Ho
Investment of | Chi Minh City
Ho Chi Minh
City on
06/12/2024
4676 d
Congty Cb | Congty OS?’?O;? h7 2 | 10Pn Quang,
phan Tu vén | liénkét Y f e Phuong 2,
Cép thodt e va Dau tu Tp. | Quén Tan Binh,
nrécva | AfHates | HcMcdp | Thanh phé HO
Méi Trudmg nghy Chi Minh
(WASE) 23052017 | 10 Pho Quang
Water Street, Ward 2,
SSuppiy. 0300394676 | Tan fi{f"hCh
ewerage ; istrict, Ho Chi
L issued by the Mink City
Environment Department of
Consulting Planning and
Joint Stock Investment of
Company Ho Chi Minh
(WASE) City on
23/05/2017

-Nghi quyét | 553387.304 Dich vy tur vén
HDQT s6 02/NQ-
HPQT ngay Consulting Services
17/01/2024
Resolution of the
Board of Directors
No. 02/NQ-HDQT
dated 17/01/2024
- Nghi quyét | 222,697.095 Tir vén, thiét ké, du
HDQT 50 02/NQ- i
HDQT ngay
17/01/2024 Consulting,
designing,
estimating

Resolution of the
Board of
Directors No.
02/NQ-HDQT
dated 17/01/2024

d) Dianh gié viée thuc hign céc quy dinh v& quan tri cong ty

Assessing the Implementarwn of regulations on corporate governance

Nim 2024 tinh hmh san xuét kinh doanh cua Cong ty nhin chung tuong dbi dat so voi ké
hoach cia PH dong ¢b dong d& ra, trong bdi canh kinh té 2024 roi vao suy thodi, kho khan, chiu

nhiéu rui ro tiém an.

In 2024, the Company's production and business situation is generally relatively satisfactory
compared to the plan set by the General Meeting of Shareholders, in the context of economic
recession and difficulties in 2024, subject to many potential risks.

Véi s nd luc va quyét tim khong ngimg cta Hoi ddng quan tri, Ban Téng Giam déc Cong
ty cling toan thé CBCNV da phén ddu tdng loi nhuan ké toan sau thué dat 106% so voi ké hoach.

With the constant efforts and determination of the BOD, the Board of General Directors of
the Company and all employees, the total accounting profit after tax has reached 106% of the

plan.

Qua béo céo nim 2024 céc hoat dong san xuht kinh doanh ciia Cong ty dién ra 6n dinh, Bdo
cdo tai chinh duoe Cong ty kiém toan ddc 18p xéc nhén theo ding chudn muyc ke toan va ché do ké
toan Viét Nam. Béo céo duoc chip nhan toan phén va khong c6 sai s6t trong yeu

Through the 2024 report, the Company's production and business activities are stable, the
financial statements are confirmed by an independent auditing company in accordance with
Vietnamese accounting standards and accounting regime. The report is accepted in its entirely
and contains no material errors.

Ban Kiém soét véi tur céch 12 dai dién cb ddng thuc hién chirc ning kiém tra gidm sét doc

lap, x4c nhin Béo céo tai chinh dd phén 4nh trung thuc phtt hgp v6i phép luat Viét Nam.
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The Supervisory Board, as a representative of shareholders, performs the function of
independent inspection and supervision, confirming that the Financial Statemenis reflect honestly
and in accordance with Vietnamese law.

Céng ty tudn thi quy tic quan tri cong ty theo quy dinh hién hanh.

The company complies with corporate governance rules according to current regulations.
VI. BAO CAO TAI CHINH:

FINANCIAL STATEMENTS:

Puoc ding tai tai Website ctia Cong ty tai dia chi:

Posted on the Company's Website at address:

https://tdmwater.vn/cong-bo-thong-tin#

Noi nhan:
Recipients: CHAL
- Nhu trén;

- TVHDQT, TV BKS;
- Ban diéu héu;h;

- Luu: VT.(Yi
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